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1. ean ocBoeHMsI TUCUUILIUHBI (MOYJIs1)
LenstMu OCBOEHUS TUCUUIIIMHBI (MOIYIS) SIBIISETCS:
- M3YYCHHE MPAKTHKU CTPATETUYCCKOTO YIPABJICHUS KaK IEPCIEKTUBHOTO HAIPaBICHUS
pa3BUTHSA CUCTEM B YCJIOBHSIX BBICOKOHM CTENEHM M3MEHUYMBOCTH Cpelbl, (popMHpoBaHUE Y
OyIyIIMX MEHEPKEPOB HOBOTO CTPATETHUYECKOTO MBIIIICHHS, HEOOXOJUMOTO Ui YCHEIIHOM
paboTHI B pOCCUICKOM OU3HECE.

- YCBOGHHE POJIM M 3HAYCHHsSI CTPATETHUECKOro yIpaBlieHUs: st 3PGEKTUBHOTO Pa3BUTHS
KOMMEPUYECKUX M HEKOMMEPUYECKUX OpraHu3aluil B yCIOBHSIX BO3pacTarolleil HeCTaOUIbHOCTH
Y HEOIPENIETIEHHOCTH COLUAIBHO - SKOHOMHUYECKUX IPOLIECCOB.

- cdopmupoBaTh y ciAymiateaedl TeopeTHYecKHWe 3HaHUS M HaBBIKK B 001acTu
CTPaTErnuecKoro MEHEKMEHTA.
-OCBOUTHh OCHOBHBIC TOHSATHS, KOHICTIIMA M MOJEIU CTPATETHYECKOrO IIAaHHPOBAHUS
U yIIPaBJICHUS,
-03HaKOMUTBCS C COBPEMEHHBIMU MOIX0/IaMU U TEHACHIIUSIMU B yIIpaBieHUH (HUpMOii;
-M3y9UTh METOJUYCCKHEC OCHOBBI  BBIOOpa palMOHAIBHOW (OPMBI YIIPaBICHUS B
COOTBETCTBUU C pPeallbHOM CUTYyaIueH;
-03HAKOMUTBHCSA C UHCTPYMEHTAPUEM CTPATETUYECKOTO yIIPaBICHUS.
IIpn ocBoeHMM [aHHOW AMCHMILIUHBI (MOAYINSA) YYUTHIBAIOTCA TPYAOBBIE (GYHKIIMH
CJIEAYIOMINX MPO(eCcCHOHATBHBIX CTAaHIAPTOB:
-npodeccuonanbubii  crangapt  40.033  «CneumanucT 1O  CTPAaTErMYecKOMYy U
TaKTHYECKOMY TUIAHUPOBAHHIO W OPTaHM3AIMKM IPOU3BOJICTBA», YTBEPKICHHBIN IPUKA30M
Muntpyna Poccun 08.09.2014 Ne 609H;

2. MecTo JMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOH IPOIrPaAMMBI:

Hucuunnuna (moxyns) «Crparermueckuii meHemxmeHT B AIIK» ortHocutcs x bBroky 1.
Jucuunmueel  (MOIynH), 4YacTh (QopMupyemas y4YaCTHHKAaMHU OOpa30BaTENbHBIX OTHOIICHUM
(b1.B.07).

Nzydenne mucrumunael (Moayns) «Ctparernueckuid meremxmenT B AITK» ocHOBbIBaeTcs Ha
3HAHUSX, YMEHHUSIX W HaBbIKAX TAaKUX AUCIUIUIMH, Kak: «CTpaTerusi NpeanpusiTus», «YIpaBlieHue
puckamu B AIIK», «MapkeTuHr», «MeToasl IpUHATUS YIIPABICHYECKUX PEILICHUIN.

3HaHUs, YMEHHS M HaBBIKH, (OpMUpyeMble B Mpolecce OCBOSHHS JAMCHUIUIMHBI (MOMYJIs)
«Ctparernyeckuii MmenemxkMeHT B AIIK» B3anMomeWcTBYIOT cO 3HaHMSIMH, YMEHHSMH M HaBBIKaMH,
MOJYYEeHHBIMH B TIpoIlecce 3ydeHus Aucuuruiu (Moaynei): «Yupasienue AIIKy, «[InanupoBanue Ha

npennpustun AIIK», «Opranuszanus npoussojctsa B AITK».

3. [lmannpyemMble pe3yabTaThbl 00y4eHHs M0 JMCUMILVINHE, COOTHECEHHBIE C

IUVIAHMPYEMbIMH Pe3yJbTATAMH OCBOCHHA 00pa30BaTeJIbHOM MPOrPaAMMBbI

B pesynbrate u3y4deHHs JTUCHUILIMHBI (MOAYNS) OOydarouuiics JIOMKEH OCBOUTHh
TPYAOBbIE QYHKIUU:

PyKkoBOZICTBO BBINOJIHEHNEM THIIOBBIX 3a/1a4 TAKTUYECKOTO IIAHUPOBAHMSI IPOU3BOICTBA
(40.033 Crnenuanuct MO CTPATErMYECKOMY M TAaKTHMUECKOMY IUIAHHPOBAHHMIO U OpraHHU3aIMU
npousBojicTBa A/01.6)

TpynoBsle neicTBUS:

-Opranuzanust paboThl MO TAaKTHUYECKOMY IUIAHUPOBAHUIO JESTEIBHOCTH CTPYKTYPHBIX
HoJpa3/iesieHuil  (OTIAENIOB, 1E€XOB) IPOU3BOACTBEHHOM OpraHU3allly, HANpaBIECHHOMY Ha
ONpECIICHUE TPONMOPUUNA PAa3BUTHS IPOU3BOJCTBA, HCXOJAS W3 KOHKPETHBIX YCIOBUH H
noTpeOHOCTEH PBIHKA, BBISIBJIEHNE U UCIIOJIb30BAHNE PE3EPBOB IPOM3BOICTBA



TakTnueckoe  ympaBleHHE IIpoLecCCaMM  opraHu3auuu  npousBoxactBa  (40.033
Crneuuanuct 1O CTPaTerMYecKOMY W TaKTHYECKOMY IUIAHUPOBAHUIO M OpraHU3aluu
npousBojcTBa TD A/02.6);

Tpynossle neiicTBus:

- PazpaboTka mpemioKEeHWH 1O  PAUUMOHANIM3ALMU  CTPYKTYPBl  YIIpPaBIICHUS

MIPOU3BOJCTBOM B COOTBETCTBHM C LEISIMU U CTPATETUEN OpraHU3alllM, IEHCTBYIOLIUX CUCTEM,
dopM U METOAOB YNpPAaBICHHUS MPOU3BOJCTBOM, IO COBEPIICHCTBOBAHUIO OPraHU3allMOHHO-
pacrlopsiANTEIbHOW JOKYMEHTAllMM W OpraHu3allud JOKYMEHTOOOOpOTa, MO BHEAPEHUIO
TEXHUYECKUX CPEICTB O0OpabOTKM HH(OpMAIMK, NEPCOHAIBHBIX KOMIBIOTEPOB M CETEH,
ABTOMATHU3UPOBAHHBIX pabOYMX MECT

- PazpaboTka cTparerun opraHuzalMM C IEJIbI0 aJanTalud €€ XO03AiCTBEHHOU
JIEATEIbHOCTH U CHCTEMBI YIIPABICHUA K U3MEHSIOIIMMCSA B YCJIOBHUSX PBIHKA BHEUIHUM H
BHYTPEHHUM 3KOHOMHYECKHUM YCJIOBHSM, IIOJANOTOBKA M COIJIACOBAaHUE Pa3esloB TaKTHMUECKUX
KOMIUIEKCHBIX TIIJIAHOB IPOU3BOJCTBEHHOW, (UHAHCOBOM M KOMMEPUECKOH NeATeIbHOCTH
OpraHU3aIMHU U €€ CTPYKTYPHBIX MOpa3ieieHuil (OTAEIIOB, IIEXO0B).

- [loaroroBka npeayioKEeHU M0 KOHKPETHBIM HANpPaBICHUSM HU3YYEHHS PbIHKA C LENbIO
Olpe/ieNieHUs] MEPCIEKTUB Pa3BUTUS OPTaHU3ALMU, OCYLIECTBIEHUE KOOPAUHAILMN IPOBEICHUS
UCCIICIOBAaHMM, HAMpPaBIEHHBIX Ha TMOBbIIIEHHE 3(PPEKTUBHOCTH €ro MPOU3BOJCTBEHHO-
XO3SIICTBEHHOM AESATEIbHOCTH

[Ipouiecc u3yyeHUs: TUCHUIUIMHBI (MOJYJI) HAMpaBieH HAa (OPMUPOBAHUE CIEAYIOUINX
KOMIIETEHIIHI:

pohecCHOHANBHBIX KOMIIETCHIIUMN
[IK-4. CnocobeH UCHOIB30BaTh MPOTPaAMMHOE  oOecredeHue Ui aHaM3a
yhpaBieHYeCKOW HH(OpPMALUU, OCYHIECTBIATh pacdyeThl JKOHOMHUYECKOW 3(PQexkTHBHOCTH
opranuzaruit AITK
[TK-5. CnocobeH ynpaBisiTh IPOEKTaMH, CTPOUTH CTPYKTYPBI YIIPABICHUS TPOU3BOICTBOM
B COOTBETCTBHM € LensaMHU U crparterued opranusauuii AIIK u BwicTpanBath 3¢ (eKTHBHbBIE
KOMMYHHKAIIUU MEXKIY BCEMHU OPTaHU3AllMOHHBIMU 3BEHbSIMU CUCTEMBI YIIPaBICHUS

IInanupyemsblie
pe3yiabTaThl Kputepuu onieHuBanust pe3ysbTaToB 00yUEHUS
oOy4deHus
(uanukaropsl | Huskuii IToporossiii bazoBbiii [IponsunyTHIN
JOCTHIKEHHMS | (IOTTOPOTOBBIA
KOMITETCHIIMH) | ) KOMITETCHIIUS
HE
chopMUpoBaHa
I1K-4
WJ1-3nx.4— He npumenser | MHorna Yacto mpuMeHseT B nonnom obneme
[Mpumensier HaBbIKH HpUMEHSET HaBBIKH NPUMEHSET HaBBIKU
HaBbIKH JOKYMEHTAJILHO | HaBBIKH JOKYMEHTAJILHOTO JOKYMEHTAJILHOTO
JOKYMEHTAJIBHOT | TO O(OPMIICHUS | JIOKYMEHTAJIBHOTO | O(OPMIICHUS othopmireHns
0 oopMIICHUS perieHuii B othopmireHns pelIeHuid B peuieHuii B
pelIeHuid B yIIpaBJICHUN pelIeHuid B yIIpaBJICHUN yIIpaBJIeHHH
yIpaBJICHHN OIEPAIIMOHHON | YIpaBICHUU OIEPAILIOHHOM OIIePALIOHHOM
OIEPALOHHOM (TpOM3BOJCTBEH | ONEPALMOHHOMN (TIpON3BOACTBEHHON) | (IIPOM3BOJCTBEHHO
(TpOU3BOJCTBEHH | HOM) (TIPOU3BOACTBEHH | AESATEILHOCTH i) 1esATebHOCTH
oif) JesATEIbHOCTH Oil) ICATENILHOCTH | OpraHU3aLui IpU OpraHH3alHi TIPH
JesATEeNbHOCTH OpraHu3aimi OpraHM3alMi IPU | BHEAPCHUH BHEJIPECHUU
OpraHM3alMii IPH | IPU BHEJPEHUH | BHEJAPSHUU TEXHOJOTUYECKUX, TEXHOJIOTUUECKUX,
BHEAPEHUU TEXHOJIOTHYECK | TEXHOJOTMYECKUX | MPOIYKTOBBIX HPOYKTOBBIX
TEXHOJIOTUYECKU | WX, , IPOJTYKTOBBIX WHHOBAIMH WM WHHOBAIMU HIIH
X, IPOJYKTOBBIX | MPOIYKTOBBIX WHHOBAIMH HIH OpraHM3aI[MOHHBIX OpraHHU3aI[HOHHBIX
WHHOBAIlM{ WJIM | MHHOBAIM{ WJIM | OPraHU3allMOHHbBl | U3MCHEHHH H U3MEHEHHH U




OpPraHM3allMOHHBI | OPTaHU3ALMOHH | X U3MEHCHHUH U BBITIOIHSIET PACYETHI | BBIIIOJHAECT

X U3MECHECHHN U BIX UI3MEHCHUH | YaCTUYHO 9KOHOMHUYECKON pacydeTsl
BBITIOTHSIET U HE BBINIONHSACT | BBIOIHSET 3¢ deKTUBHOCTH 9KOHOMHUYECKON
pacyeTsl pacyeTsl pacyeTsl opranmzanmii AITK 3 pexTHBHOCTH
SKOHOMMYECKONH | 9KOHOMHUYECKOU | SKOHOMHUYECKOMH opranmzanmii AITK
adpextuBHOCTH | 3pdPekTrBHOCTH | d3HPEKTHBHOCTH

Opra"u3aiui OpraHu3aiuii Opra”u3aiuii

AIIK AIIK AIIK

I1K-5

NA-1rk-s - He wuzyuaer [ToBepxHOCTHO Xopouio u3ydaer OTAnM4HO H3y4yaeT
Nzyyaer CYLIECTBYIOLY | U3y4YaeT CYILLIECTBYIOILYIO CYILIECTBYIOILYIO
CYILLECTBYIOLYIO | IO CTPYKTYpPY CYLIECTBYIOLYIO | CTPYKTYpY CTPYKTYpY
CTPYKTYpPY yIpaBIeHUS CTPYKTYpY YIpaBIeHUS yIpaBJieHUA
YIpaBIEHUS opraHM3anvei, | ymnpaBieHHUs OopraHusaluen, opraHusaluen,
OopraHu3anuen, HE TIPOBOAUT opraHusanuen, MIPOBOJIUT aHAJU3 €€ | MPOBOAUT aHAIIN3
MIPOBOJIUT aHAJIU3 | aHAJU3 €€ WHOTIa MPOBOIUT | 3((HEKTUBHOCTH ee 3G PEeKTUBHOCTH
ee 3G PEKTUBHOCTH | aHAIH3 ee MPUMEHHUTENBHO K MPUMEHHTENBLHO K
3G (PEKTUBHOCTH | IPUMEHHUTENHHO | 3((HEKTUBHOCTH PBIHOYHBIM PBIHOYHBIM
MPUMEHUTENIBHO | K PHIHOYHBIM MIPUMEHUTENIBHO K | YCIIOBUSIM YCIIOBUSIM

K PBIHOYHBIM YCIIOBUSIM PBIHOYHBIM XO3SIICTBOBaHMS Ha | XO3SICTBOBaHUS Ha
YCIIOBUSIM XO3SICTBOBAHMS | YCIOBUSAM OCHOBE €€ CpaBHEHHS | OCHOBE €€
XO034ICTBOBAaHMS | Ha OCHOBE €€ X0341CTBOBaHUS CO CTPYKTYpOi CpaBHEHUS CO

Ha OCHOBE €€ CPaBHEHHUS CO Ha OCHOBE €€ MepeI0BBIX CTPYKTypoi
CPaBHEHHS CO CTPYKTYypoi CpaBHEHHUS CO OpraHu3anui, TepeI0BBIX
CTPYKTYpOH IIEPEIOBBIX CTPYKTYpOH BBIITYCKAIOIIKX OpraHu3aLNT,
MepeIOBBIX OpraHu3aluid, MepeI0BBIX AQHAJIOTMYHYIO BBIIYCKAIOIUX
OpraHu3alyii, BBIYCKAIOIUX | OpraHu3aluid, MPOAYKIIHIO aHAJIOTUYHYIO
BBIITYCKAOIIUX AHAJIOTUYHYIO BBIITYCKAOIIUX MPOAYKIIHIO
AHAJIIOTUYHYIO MPOAYKLINIO AQHAJIOTUYHYIO

MPOAYKIIHIO MPOAYKIIHIO

N-3nk.s - He moxer C tpyaom Xoporo OTnnuHO
BeicTpanBaer BBICTpanBaTh BBICTPauBacT BBICTPauBacT BBICTPAauBaCT
s¢dheKTuBHEIC s¢dheKTUBHBIC a¢heKkTUBHBIE a¢(heKTUBHEIE a¢(heKTUBHEIE
KOMMYHUKAIIN KOMMYHUKAIIMM | KOMMYHHKAIlUA KOMMYHHKAIIN KOMMYHHKAIIN
MEXly BCEMH MEXy BCEMH MEXy BCEMH MEX1y BCEMH MEX1y BCEMH
OpraHM3allMOHHBl | OPTaHW3ALMOHH | OPTaHU3alMOHHBl | OPTaHW3AallMOHHBIMHM | OpraHU3allMOHHBIM
MU 3BEHBSIMHU BIMH 3BEHBbSIMH | MU 3BEHBSIMU 3BEHbSIMH CUCTEMBI U 3BEHBSAMU
CUCTEMBI CUCTEMBI CUCTEMBI YIpaBIECHUS CHUCTEMBI
YIPAaBICHHUS YIPAaBICHHUS YIPaBIECHHUS YIPaBICHUS

N O-4nk-s He mnpumenser | Yactuuno Xopomo mnpuMeHseT | OTIU4HO
IIpumenser OCHOBHBIE MPUMEHSET OCHOBHBIE ~ TEOpHUH | PUMEHSIET
OCHOBHBIE TEOpUHU OCHOBHBIE TEOPUH | MOTHBALWH, OCHOBHBIE TEOpUH
TEOpUHU MOTHBALINH, MOTHBALINH, JUAEpPCTBA U BIACTU | MOTHBALUH,
MOTHBALIUH, JUIepCTBa U | IngepceTBa u | ans pelIeHus | IuaepcTBa u
JTUIEpCTBA U | BIAaCTH JUISL | BIIACTH JUISL | CTPAaTETMYECKUX U | BJIACTH I
BIIACTH JUISL | peleHus perieHns OTIEpaTUBHBIX perieHns

peleHus CTPAaTErMYeCKUX | CTPATErMUECKUX U | YIPABIECHUECKUX CTpPAaTEerMuecKux |
CTPAaTEerMYeCKUX | U OINEPATUBHBIX | ONMEPATUBHBIX 3a1a4, a TaKKe NI | ONEpPaTUBHBIX

U ONEPAaTUBHBIX | YIPABIECHYECKH | YIPaBICHYECKHX | OpraHU3alluu YIPaBIEHUYECKUX
yIpaBlieHUYECKUX | X 3ajay, a Takoke | 3aJa4, a TaKkKe | TpyNmoBod  paloOTHI | 3a7ady, a TaKkxke I
3aja4, a TaKke | AN JUIsl OpTraHu3alliy | HA OCHOBE 3HAHUS | OpraHHM3alHU

JUIsl OpTraHMU3allMy | OpTaHHU3ALNN TpyHIoOBOI MIPOLIECCOB IPYIIOBOI pabOTHI
TpyHIoBOI rpynIoBoi paboThI Ha | TpYNIIOBOH Ha OCHOBE 3HaHUS
paboTEI Ha | paboTHI Ha | OCHOBE  3HAHUS | IUHAMUKHU U | IPOLECCOB

OCHOBE  3HAHHUS | OCHOBE 3HAHUS | MPOLIECCOB MPUHLIUIIOB IpyHIOBOM
MIPOLIECCOB MIPOLIECCOB TpyHIoOBOI (opMHupOBaHUS JIUHAMHUKHU u
TpyHIoBOI rpynIoBoi JTUHAMHUKU U | KOMaHJpl, MPUHLIUIIOB
JUHAMHUKU U | AMHAMUKH U | IPUHIUIIOB OCYIIIECTBISIET (dopmMupoBaHUS
MIPUHLIUIIOB MIPUHLIUIIOB (opMHupOBaHUS ayJUT YeJIOBEUYECKHUX | KOMaH/pBI,
(bopMHupOBaHUS dbopMHupOBaHUs | KOMaH[IHI, pecypcoB U | OCYIIECTBIISIET




KOMaH/Ibl, KOMAaH/Ibl, OCYIIIECTBIISIET JUATHOCTHKY ayauT
OCYIIECTBIISIET OCYIIECTBIISIET ayuT OpTraHu3aIMOHHON YeIIOBEYECKUX
ayquT ayuT YEIIOBEYECKIX KYJbTYpPbI pecypcoB u
YEIIOBEYECKHIX YEIIOBEYECKIX pecypcoB u JINATHOCTHKY
pecypcoB U | pecypcoB U | IUarHOCTHUKY OpTraHu3aIOHHON
JUATHOCTHKY JUATHOCTHKY OpTaHu3aIOHHO KYJIbTYpPBI
OpPTaHM3aIMOHHO | OPTaHW3AllMOHH | ¥ KYJIBTYpPHI

W KyJIbTYpBI Ol KyJIbTYpBI

B pesynbrare u3ydeHus: AUCHUILTMHBI 00yYarOIIUIACS TOJKEH

3HaTh:

- KOHLEIIIUH U CYILIHOCTh CTPAaTETUYECKOr0 YIPaBICHUS

- METOAbl CTPATErMYeCcKOro YIpaBJEHUS,; Ha3HAYEHUE, CYIIHOCTb M B3aUMOCBA3b
OCHOBHBIX 3TallOB CTPATErMUYECKOI0 MEHEKMEHTA;

* METO/Ibl aHAJIW3a BHEUIHEH U BHYTPEHHEN Cpe/ibl OpPraHu3aluu, IPUHIUIBI U METObI

pa3paboTKu CTpaTeruu;

‘- CTpaTeruueckue MmpoOieMbl Pa3BUTHS MPOU3BOJACTBA U CTPYKTypa MPOMBIIIJICHHOCTH;
CTPATETMYECKUI MapKETHUHT;

"~ CUTYallUOHHBII aHAJIN3;

"~ CTPATErUI0 BHEIIHEAKOHOMUYECKOMN AESITEIbHOCTH;

"~ CTPATETUI0 U OPraHU3alUOHHYIO CTPYKTYPY; CTPATErHYECKUd NOTEHIMAJl OpraHu3alliy;
IPOEKTUPOBAHUE CUCTEM YIPABIICHUS.

- METOAbl  ONpEACNCHHMs  CHeUUalIM3alud  [OAPA3LACICHUM  OpraHu3auud U
IIPOM3BOJICTBEHHBIX CBSI3€H MEXy HUMU

- OCHOBHBIC TCOpHMM MOTHUBAUWH, JHUACPCTBA W BJIACTH A PCHICHUA CTPATCTUYCCKUX U
OIICPATUBHBIX YIIPABJICHUYCCKUX 3a1a4d

YmeTs:
- UCTIOJIb30BATh AHAJIMTUYECKUE METObI OLIEHKH MOJI0KEHHS OPTraHU3aluu,
- COCTaBIIATH JIepeBO ILeneH, GopMupoBarh MHUCCHIO, (QuiIocodui0 BUIACHUS U
CTpaTernyeCcKHe 1eNn, TEXHUUECKYIO MOJUTUKY U CTPATETUU MPEAIPUITHS;
-aHAJIM3UPOBATH B3aMMOCBA3U MCKIY q)YHKHI/IOHaJ'H)HBIMI/I CTpaTerusaMunu KOMITAaHUU C
[EJbIO TIOJTOTOBKHU COaTaHCUPOBAHHBIX YIPABIECHYECKUX PEIIeHUM
- IIPUMCHATH CTpaTeFI/ILIeCKI/Iﬁ aHaJIN3 JaJIbHETO U OJIMKHETO OKPYXCHUA OpraHu3alvu,
BBISIBICHUE BO3MOKHOCTEH M Yrpo3 JUJIsl €€ Pa3BUTHSL.
- BBICTpanMBaThb B(b(i)eKTI/IBHLIe KOMMYHHUKAIIUU MEXKAY BCEMU OPraHU3allMOHHBIMU 3BCHBLAMU
CHCTEMBI YIIPAaBICHHUS

Brnaners:
- COBpPEMEHHBIMH MeTojaMu  cbOopa, 0OpabOTKH, XpaHEHHUs, HCIOJIb30BAHUS
yhpaBiieH4YeCKOl HH(pOpMaInu;
- METOJIaMU IMarHOCTUKH.
- METOJIaMH aHAJIM3a BHEIIHEN U BHYTPEHHEN Cpebl;
- METO/IaMHU aHaJIN3a KOHKYPEHTOB;
- METOJIaMH CTPAaTErMYeCcKOro IIAaHWPOBAHUS U IEPCIIEKTUBHOTO Pa3BUTHUSI OPraHU3AIUH.
- HaBBIKAMU CTPATErMYeCKOro aHajin3a, pa3pabOTKU U OCYIIECTBIECHUS CTpaTETHH
OpraHu3aliy, HallPaBJIEHHOH Ha o0ecneueHne KOHKYPEHTOCTIOCOOHOCTH
-  MCTOAaAMH YIpaBJICHUA opraHmauI/Ieﬁ, MIpoBOAUT aHaJIM3 €€ 3(1)(1)CKTI/IBHOCTI/I
MPUMCHUTCIIbHO K PIHOYHBIM YCJIOBUSAM XO03SIMCTBOBaHHUS
- HaBBIKAMH JOKYMEHTAJHHOTO O(QOPMIIEHHS pEIIeHHH B YIPaBICHWW OINEPAlMOHHON
(TIpOM3BOACTBEHHON) AEATEIHHOCTH OPTaHU3aIlMil MPH BHEAPEHUH TEXHOJOTHYECKHX, MPOTYyKTOBBIX
I/IHHOBaLII/Iﬁ HJIN OpraHu3aliMOHHbIX W3MCHCHHMN



3.1 Marpuua cooTHeceHMsl TeM/pa3lesioB y4eOHOH IMCUMIUIMHBI (MOAYJIsI) H
(popMupyembIX B HUX NPOPeCCHOHAIBHBIX KOMIIeTEHIH A

TeMbl, pazziesnbl JUCHUTLTAHBI KOMIICTCHIUH o0O1iee

I1IK-4 TIK-5 KOJIMYECTBO
KOMITICTCHITHH

1. KoHnenuu 1 CyIHOCTh CTPATErHYECKOro | + + 2

YIPaBJICHUS

2. MeTtomonoruueckue OCHOBBI + + 2

CTPATErHueCcKOro M MopTderbHOT0 aHaIn3a

3. Ilpouecc nenenonaranus Kak 3tan + + 2

CTPATernyecKoro MEHeIPKMEHTA

4. Tunsl cTpaTeruii OM3Heca + + 2

5. Pa3zpabotka cTpareruu + + 2

6. Peanuzanus ctpareruu + + 2

4 CTpyKTYypa U CoAepKaHUe TUCHMILIMHBI (MOLYJIA)

OO0miast TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 6 3a4€THBIX €IUHUIIBI U 216 aK. 4acos.
4.1. O0beM IUCUMILINHBI U BUAbI y4e0HOI1 padoThI

KommuectBo aKaa. 4aCoB

Bun yue6HO#M paboTh Outtast hopia Ouno-3a04Has | 3aounas Gopma
dbopma 00y4eHHs
00y4eHUs
(6 cemecTp) 00y4YeHHS (4 xypc)
(7 cemectp)
OOmmast TpyA0eMKOCTb TUCIUTIINHBI 216 216 216
KoHnTakTHas pabora 00ydaromuxcs 64 50 16
npenoaaBaTeIeM
AynuTOpHBIE 3aHSTHSA: 64 50 16
MPaKTUYECKUE 3aHATHUS 32 32 12
CamocrositenbHas pabora: 116 126 187
mpopaboTka  ydeOHOro  MmaTepuana 1O 29 32 47
TUCIUTIINHE (KOHCIIEKTOB JICKITUH, yUeOHUKOB,
MaTepHaioB CETEBBIX PECYPCOB)
MOJATOTOBKA K  NOPAaKTUYECKAM  3aHSTHSM, 29 32 47
KOJIJIOKBHYMaM, 3alure pedepara
BBIIIOJIHCHUE UHIUBUAYAIbHBIX 3aJaHUI 29 31 47
MOATOTOBKA K cJadye MoJIyJisi (BBINOJIHEHUE 29 31 46
TPEHUPOBOYHBIX TECTOB)
KOHTPOJIb 36 36 9
Bun uToroBoro KOHTpoIIs AK3aMeH 9K3aMeH JK3aMeH




4.2. Jlekuun

Ne | Paszpen qucuuIIMHbl, TEMBI JIEKIUN 1 OOmbem B ak.gacax Dopmupy
170:¢ eMblIe
OuHas OYHO- 3a04Has
coJiepyKaHue KOMIIETEH
dhopma 3a04Has dhopma
o0yueHHs ¢bopma o0y4yeHus i
o0yJeHus
Paznen 1. Konnenuuu u CyiuHocTh 3 5 1 I1K-4;
CTPATEru4eCKOro yrnpaBICHUs ITK-5
OBOJIIOLUS CTPATErMYECKOTO K-4:
MeHeKMeHTa. ba3oBele MOHATHA 1 K- 5’
CTPaTErMyeCKOro MEHePKMEHTa
Cucrema CTpaTeruueckoro 1 [1K-4;
MEHEIKMEHTA I1K-5
[IIxomBI CTpaTEernuecKoro [1K-4;
1
MEHEKMEHTA ITK-5
Paznen 2. MeTtononorunuyeckne OCHOBBI TK-4-
CTPATETHYECKOT0 U MOPTQEITHHOTO 6 2 1 K- 5’
aHaJn3a
[IpuHUMITBI M METO/IBI aHAIN3A
BHEUIHEN Cpeibl OpraHu3alnH. ) [1K-4;
Crparernueckuii aHaiau3 Makpo- U I1K-5
M€30Cpe]Ib
Crparernyeckuii aHajau3 OTpaciu. [1K-4;
2
I1K-5
SWOT-ananus. [loprdensHbiii aHaN3. [1K-4;
2
ITK-5
Paznen 3. I[Iponecc nenenonaranus Kak 4 ) 1 [1K-4;
3Tan CTPATETHYECKOTO MEHEIKMEHTA ITK-5
Bunenue, punocodus u muccus 1 I1K-4;
OpTraHW3alNHn. I1IK-5
AHaN3 LEMOYKU CO30aHUS IEHHOCTH 1 I1IK-4;
M cOoIlHMaJbHasl OTBETCTBEHHOCTD. I1IK-5
[IpoexTrpoBanue 1enei Oprauu3anuu [1K-4;
1
I1K-5
Opranu3anuoHHas KyJjabTypa 1 [1K-4;
I1K-5
Paznen 4. Tunsl cTparernii OuzHeca [1K-4;
6 6 1
I1K-5
bazoBble (3TaNlOHHBIE) CTpaTEeruu 1 1 I1K-4;
I1K-5
KoHkypeHTHBIE cTpaTerun 1 1 [1K-4;
I1K-5
Q@yHKIMOHAIBHBIE CTPATETNHU 1 1 [1K-4;
I1K-5
[IponykToBbIE CTparernn 1 1 [1K-4;
I1K-5
KopnopartusHsle cTpaTteruu 1 1 [1K-4;
ITK-5
Knaccudukanus crpareruii mo stanam | | [1K-4;
YKU3HEHHOTO ITUKJIA OpraHu3aluu T1K-5
Paznen 5. PazpaboTka cTpareruu 7 4 2 I1K-4;




ITK-5

[Iponece pa3paboTku cTpareruu [1K-4;
2
I1K-5
IIpouecc crparernueckoro ) [1K-4;
IJITAHUPOBAHUS I1K-5
[Ipunnumnel, 6a30BbIe MOACIU U K-4-
METO/bI CTPATETHYECKOTO 2 K 5’
IJIAHUPOBAHUS.
Br160op cTparernueckux aabTepHATHB [1K-4;
1
I1K-5
Paznen 6. Peanuzanus crpareruu I1IK-4;
8 2 2
I1K-5
Opranu3zanus peaau3aluy CTpaTerun [1K-4;
2
I1K-5
Opranu3zalnoHHas CTpYKTypa Ipolecca
3¢ (HEeKTUBHOTO CTPATErHUYECKOTr0 ) [1K-4;
yrpaBiieHus (CETEBbIE U IPOECKTHBIE IIK-5
CTPYKTYPBHI).
Pa3paboTka cTpareruaeckux OrKETOB I1K-4;
2
I1K-5
OneHka 1 KOHTPOJIUHT B CUCTEME IK-4:
CTPATETNYECKOI0 YIpaBICHUS 2 K 5’
OpraHu3anuein
NTOI'O 32 18 8 *
4.3. llpakTHyecKkune 3aHATHSA
Ne | Pazpen qucuuIiMHbl, TEMBI JIEKITUN U UX O0beM B ak.yacax ®opmup
coJiepyKaHue yeMble
OuHas OYHO- 3a04Hast
KOMIIETE
¢dopma 3a04Has dopma
130005051
oOyueHus ¢dbopma oOyueHus
o0y4yeHHs
Paznen 1. Konneniuu u CynHocTh 3 3 1 I1K-4;
CTPATErnYeCKOro yrnpaBiICHUs I1K-5
OBOJIOLUS CTPATErHYECKOTO TK.4:
MEHEIKMEHTA. ba3oBble MOHATUSA 1 1 K 5’
CTPaTErMyecKoro MeHePKMEHTa
Cucrema CTpaTErnuecKoro I1K-4;
1 1
MCHEPKMEHTa I1K-5
Crparernueckuii MEHEJUKMEHT U K4
KOPIIOPAaTUBHOE YIIPABJICHUE B YCIOBUSIX 1 1 K 5’
ri00ann3alud MUPOBOM SKOHOMUKHU
Paznen 2. Merononoruueckue OCHOBBI K-
CTPATETUYECKOTO U MOPTQETHHOTO 6 6 1 K 5’
aHaJn3a
[TpyHLIMIIBI 1 METO/IBI aHATTN3a BHEIIHEH K4
cpensl opranuzanuu. CTpaTernyecKkui 2 2 K 5’
aHaJIN3 MaKpO- U ME30CPEIbl
CrpaTerndyeckuil aHaaIu3 OTpaciu. I1K-4;
2 2
I1K-5
[IpuHIMIIBI 1 METOIBI aHATTU3A ’ ’ I1K-4;
BHyTpeHHEH cpeapl. SWOT-ananus. ITK-5




[TopTdenpHbIil anaN3.

Pazpnen 3. Ilpouecc nenenoiiaranus Kaxk 4 4 ’ I1K-4;
9Tall CTPATETNYECKOI0 MEHEPKMEHTA I1K-5
Bunenue, punocodus u muccus I1K-4;
1 1
OpraHu3aIyu. I1K-5
AHanu3 1EMOYKU CO30aHus LIEHHOCTU U 1 1 11K-4;
COllMaJIbHAA OTBETCTBEHHOCTD. I1K-5
[IpoexTrpoBanue Lene OpraHu3anuu I1K-4;
1 1
I1K-5
Opraiu3anyoHHas KyjlbTypa 1 1 [TK-4;
I1K-5
Paznen 4. Tumnel cTpaTeruii Ou3Heca I1K-4;
6 6 3
I1K-5
bazoBble (3TaNOHHBIE) CTpaTEruu 1 1 0.5 [1K-4;
’ I1K-5
KonkypeHTHbIe cTpaTeruu 1 1 05 11K-4;
’ I1K-5
OyHKIMOHAIBHBIE CTPATETUN 1 1 05 11K-4;
’ I1K-5
[IponykToBBIE CTpaTeruu 1 1 05 11K-4;
’ I1K-5
KopnioparuBHsie crpaTeruun 1 1 0.5 [1K-4;
’ I1K-5
Knaccudukanus crpareruii mo sramnam I1K-4;
1 1 0,5
YKU3HEHHOI'0 IIUKJIA OpraHu3anuu I1K-5
Paznen 5. Pa3zpabotka cTpareruu I1K-4;
7 7 2
I1K-5
[Ipotecc pa3paboTKu cTpaTeruu [1K-4;
2 2 0,5
I1K-5
[Iporecc cTpaTern4eckoro I1IK-4;
2 2 0,5
IIJIAHUPOBAHUSA I1K-5
[TpuHIMIBL, 6a30BBIE MOAETH U METO/BI ITK-4;
2 2 0,5
CTPaTErMYECKOro MIIAHUPOBAHUS. I1K-5
Be100p cTpaTernueckux ajabTepHATUB ITK-4;
1 1 0,5
I1K-5
Pazgen 6. Peanuzarnus crpareruu 2 2 3 [1K-4;
I1K-5
Opranmsanus peanu3aluy CTpaTeruu I1IK-4;
2 2 1
I1K-5
OpranuzannoHHas CTpyKTypa Ipolecca
3¢ (GEKTUBHOIO CTPATETNYECKOrO ITK-4;
2 2 1
yIpaBiieHUs (CETEBBIE U IPOSKTHHIE I1K-5
CTPYKTYpBI).
Pazpabotka cTpaTernyeckux 010 KETOB [1K-4;
2 2 0,5
I1K-5
OneHKa 1 KOHTPOJIMHT B CUCTEME
I1K-4;
CTPATETMYECKOI0 YIPABICHUS 2 2 0,5 MK-5
OpraHu3anuen
NTOI'O 32 32 12 *

4.4. JladbopaTopHbie padoThI He MPEXYCMOTPEHbI.




4.5. CamocrosiTesibHasi padoTa

OYHO- 3aouHas
Paznen Qunias 3a04Has dbopma
Bupg CP ¢dopma p
JUCLUIIAHBI dopma o0y4YeHHS
o0ydeHus
00yJeHus
[TpopaboTka yueOHOrO Marepuaia Mo 5 8 8
TUCIUIUIMHE (KOHCIIEKTOB  JICKIIMH,
Y4eOHUKOB, MAaTEPHUATIOB  CETEBBIX
peCypcoB)
Pazpnen 1.
Iloxroroska K MPAKTUYECKUM 5 8 8
Kounemnmuu n
3aHATUSAM, KOJUIOKBHYMaMm, 3allUTe
CYILIHOCTh
pedepara
CTpaTeruuecKor
Brimmonnenue VHJIUBUYyJIbHBIX 5 8 8
0 yIpaBIICHUS .
3a1aHui
[logroToBka Kk  cmaue  MOAYJsS 4 7 7
(BBITIOJIHEHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaboTka yyeObHOro marepuana o 5 8 8
JTUCIUTUIMHE  (KOHCIIEKTOB  JICKIIHA,
€OHMKOB, MAaTEepUaAlOB  CETEBbIX
Paszen 2. 7 ’
pecypcoB)
Mertonmosornuec
IToaroroska K MPAKTUYECKUM 5 8 8
KHE OCHOBBI
3aHATHSIM, KOJUIOKBUYMaM, 3allluTe
CTpaTeruuecKor
o pedepara
Boinonnenue MHAUBUAYaJIbHBIX 5 8 8
nopTQeapHoro .
3a/laHui
aHajam3a
[logroToBka Kk  cmaue  MOIYJsS 4 7 7
(BBITIOJIHEHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaGoTka yyeOHOro marepuana Io 5 8 8
JTUCIUIIMHE (KOHCIIEKTOB  JIGKIIMH,
YU4eOHUKOB, MAaTEPHUAJIOB  CETEBBIX
Pazgen 3. pecypcoB)
IIpouecc IToxroroska K MPAKTUYECKUM 5 8 8
eJIETIOIaraHusl | 3aHATHSIM, KOJIJIOKBUYMaM, 3allluTe
KaK 3Tan pedepara
cTpareruyeckor | Beimonnenue WHIUBUIYaJIbHBIX 5 8 8
0 MEHEKMEHTAa | 3amMaHui
OATOTOBKA K caade MOZYJISt 4 7 7
(BBITTOJTHEHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaboTka yyeOHOrO Marepuaia Io 5 8 8
JUCITUTUINHE  (KOHCIIEKTOB  JICKIIHH,
yU4eOHUKOB, MAaTEpUaJOB  CETEBBIX
Pazpnen 4. pecypcoB)
Twurmet IToaroToBKa K MIPAKTUYECKUM 5 8 8
CTpaTeruii 3aHATHSM, KOJUIOKBHYMaMm, 3alluTe
Om3Heca pedepara
Brimmonnenue VHIUBUYJTbHBIX 5 7 8
3aJJaHUU
ITonrotoBka K crade MOJTYJISt 4 7 7




(BBITIOJIHEHUE TPEHUPOBOYHBIX
TECTOB)
[IpopaboTka yuyeOHOTO MaTepHayia Io 5 8 8
JUCUHUIUIMHE (KOHCIEKTOB  JICKIIMH,
y4eOHUKOB, MAaTEpUaJOB  CETEBBIX
pecypcoB)
Pasien 5 IToaroroska K MPaAKTUYECKUM 5 8 8
1 5.
. 3aHATUAM, KOJUIOKBUYMaM, 3alllUTe
Pa3zpaboTtka
pedepata
cTpaTeruu
Beinonnenue HMHJIUBULYaIbHBIX 5 7 8
3aJaHul
IloaroroBka K craue MOJTYJISt 4 7 7
(BBITIOJTHEHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaGoTka yyeOHOro marepuana Io 5 8 8
TUCIHUIUIMHE (KOHCIIEKTOB  JICKIIMH,
y4eOHHMKOB, MAaTE€pUaJOB  CETEBBIX
pecypcoB)
p 6 ITonroroBka K MPAKTUYECKUM 5 7 8
aznen 6.
8 3aHATUSAM, KOJUIOKBHYMaMm, 3allUTe
Peanuzanus
pedepara
CTpaTeruu
Brinonnenune VHIUBULYAJIbHBIX 5 7 8
3aJaHUI
[logroToBka Kk  cmaue  MOAYJsS 4 7 7
(BBITIOJIHEHUE TPEHUPOBOYHBIX
TECTOB)
KoHTpounb 36 36 36
Uroro 116 126 187

[lepeueHp y4eOHO-METOAMYECKOTO OOECHEeUeHUs Ui CaMOCTOSITENbHOM paboThl MO
JTUCIUTITUHE:

1. IlonoBa, B.b. Meroguueckue pEeKOMEHAALMH [0 BBINOJIHEHUIO CaAMOCTOSTEIbHOU
pabotsl oOyuarommxcs (pedeparoB, dcce, AOKIANOB M Jp.) A HANPABICHUH IMOATOTOBKU
MHCTUTYTa DKOHOMHKH U ynpasiieHus. Muaypunck-2024.

4.6. BoinosiHeHN e KOHTPOJILHOM padoThI 00y4al0IMMHCH 32049HOH (POPMBI
00yueHus

Lesbt0 KOHTPOJIBHOM paboTHl MO JAUCLUIUIMHE SIBJISETCS PACCMOTPEHUE TEOPETUUECKUX
ACIICKTOB  CTPATETHYCCKOro MCHCIHKMCHTA HW  IMPAKTUYCCKOC IMPUMCEHEHUEC OCBOCHHOI'O
MaTepuaia.

BoinmonHeHHble 3aJaHusd  pacHojiaraloTcsl IO MPEeACTaBlIeHHOMY mopsiaky. CrnHcok
UCTIOJIb3yEeMOH JINTEPaTyphl IPUBOIUTCS B KOHIIE PAOOTHI.

Ha tutynbHOM nucte pacnonaraercs ciaeayrouas HHpopMaius: Ha3BaHue IUCHUTUINHBI,
®.1.0. obyuaroierocs, Kypc, rpymna, Homep 3a4€THONW KHUKKH, HOMEp BEIOpDAaHHOTO BapHaHTa
M HOMCpPA BBIITOJTHEHHBIX Sa)IaHHﬁ.

BrinmonHeHHast KOHTpoJibHas pa0oTa MOAMMCHIBAECTCS  OOy4aroIIMMCS M CHaeTcsl Ha
IIPOBEPKY MperoaaBarenio Ha kadeapy «YTNpaBieHHUs U JEJIOBOT0 aJAMHUHHCTPHUPOBAHUS» B
YCTaHOBJIEHHBIE CPOKH, Kak IpaBuiio, 3a 10 nHell 1o Hadana ceccuu. IIpoBepka KOHTpOIBHOM
paboThI MpernoaaBaTeseM OCYIIECTBISETCS B TEUEHHE Helenu mocie ee caayu. KoHTposbHas
paboTta JokHa OBITH 3auTeHa K Havyally 9K3aMEHAIIMOHHOMN CeCCHUM.




4.7.ConepxxaHue pa3ie/ioB JUCHUNIHHBI (MOIYJIA)

Paznen 1. Konueniuu v CyliHOCTh CTPATErHUE€CKOTO YIpaBIECHUS
Tema 1.1. DBomOIMA CTPATETHUECKOTO MEHEHKMEHTA. ba3oBbie MOHATHS
CTpPaTernyecKoro MEHeKMEHTa

[ToHsiTHE CTpPATErMyecKOoro MEHEIKMEHTA. DBOJIONMsA pa3BuTHs. IIIKOJIBI cTpaTernyeckoro
MeHekMeHTa. CpaBHUTENbHAS XapaKTEPUCTUKA ONIEPATUBHOTO U CTPATETUYECKOTO YIIPABJICHUSI.
CylIHOCTh M MPUHIUIIBI  CTPATETMYECKOr0 MEHEIKMEHTA. JTallbl pPa3BUTHSL. Ilonsrue
CTPaTETUYECKON SAMHUIIBI OM3HECa. YPOBHH CTPATETUYCCKOTO YITPABIICHUS.

OCHOBHBIE 3JIEMEHTHI U ATAIlbl CTPATErMYECKOr0 YIPaBICHUS

CymHocTh cTpaternyeckoro MeHemxkmeHTa. llonstue crparerun. KoHeuHbI MpomyKT
CTpaTeru4ecKoro MeHepkMeHTa. CTpaTernyeckoe W TPAJUIIMOHHOE (ONEpaTHBHOE) YIpPaBJICHUE.
Crparernueckuii MEHEIPKMEHT U CTPATErMueCKOe TUIAHUPOBAHHE.

Tema 1.2 Cucrema cTpaTernuyeckoro MEHeKMEHTa
DopMUpOBaHUE KOHLEMIUHN CTPATErMYECKOr0 MeHEKMEHTa. OCHOBHBIE HAy4YHBIE MTOJXO/IbI
K CTpaTerMyeckoMy MeHe[KMEHTY. CHCTEeMHBI M CUTyallMOHHBIH monaxoa. KomrekcHbiii
HOJXOI.

Paznen 2. Mertononornueckie OCHOBBI CTPATETHYECKOTO U MOPT(EIBHOIO aHaIu3a
Tema 2.1 [IpuHIMIIBI 1 METOABI AHAJIM3A BHEITHEN cpeibl opranu3anuu. CTpaTernyeckui
aHaJIM3 MaKpO - U ME30CPEIbI

AHanu3 BHEIIHEW cpeabl: OTpacieBOM M KOHKYPEHTHBIM aHanu3. MeToisl aHaiu3a
OoTpacid U KOHKypeHIHH. (OCHOBHBIE IOKa3aTesn pa3BUTHSL OTpaciv: peaJbHbId U
MOTEHIMATIBHBIA pa3Mep OTpaciiy; MEPCIEKTUBbI POCTA OTPACIU W CTaIUHU €€ >KU3HEHHOTO
LUKJA; CTPYKTypa M Maciutadbbl KoHKypeHIUH. KoHkypeHTHBIH aHamu3. PopMbl U
WHTEHCUBHOCTh KOHKypeHIMH. CTpaTernueckue Trpynmnbl KOHKypeHToB. (CTpareruss u
OpraHU3aIlMOHHASl CTPYKTYpa; CTPATETUYECKHl TOTEHIIMAJ OpTaHM3allid; MPOEKTUPOBAHUE
CHUCTEM YIPABICHUS

Tema 2.2. Ctparerndeckuii aHaau3 OTpaciiu.

MeTobl M1 MHCTPYMEHTHI aHaiu3a. DJEMEHTHl aHalu3a OTPACIEeBOM U KOHKYPEHTHOU
cpeapl. OLeHKa CTPAaTernYecKUX YCIOBHUM AesTenbHOCTH (ycloBHM BHeIIHeH cpenpbl). TlonsaTue
noTteHuuaiza (GupMel. 3aBUCUMOCTh IOTEHIMANa OT BHYTPEHHEH cpelbl. AHanM3 KamuTaia
¢upmel. Ctparernueckuii (guHaHcOBbII  aHanu3. AHanu3 3()(PEKTHBHOCTH HCMOIb30BAHUS
CTpaTeruyeckux pecypcon. CTpaTernueckuii ”HBECTUIIMOHHBIN aHanu3. AHaIu3 NpuObUIBHOCTH

MeTtoapl aHanu3a BHEIIHEH W BHYTPEHHEW Cpellbl OpraHM3alllM, MPUHLUIBI U METOJBI
pa3pabotku crpareruu. CyllecTByolas CTPyKTypa YIpaBJI€HUS OpraHW3alllei, aHalu3 ee
3(pPEKTUBHOCTH NPUMEHUTENBHO K PBIHOYHBIM YCJIOBHUSM XO3SIMICTBOBaHMS Ha OCHOBE €€
CPaBHEHHUSI CO CTPYKTYPOU MEpeIOBbIX OPraHU3alMii, BHITYCKAIOMINX AHAJIOTUYHYIO TPOAYKIIHIO.

Tema 2.3. IlpuHIuns! 1 MeTOABI aHanu3a BHyTpeHHeH cpeabl. SWOT-ananu3. [loprdenbhblii
aHaJIM3.

Buytpennsas u BHemHss cpena ¢upmbl. PEST-ananus, monuTtko-mpaBble (akTophl,
HSKOHOMUYECKHE  (PAKTOPBI, COIMOKYJIbTYPHbIE (PAKTOPBL, TEXHOJOTHYECKHE (AKTOPBHI.
Kpurepun onenku nesrenbHoctd ¢upmbl. SWOT — anamu3. SWOT — marpuna, marpuina
MO3UI[MOHUPOBAHUS BO3MOXKHOCTEH, MaTpulla MO3UIMOHUpOBaHUsA yrpo3. Crpareruu
ucnonp3oBaHus BapuaHTtoB Matpuubl SWOT-anamuza. SPACE —ananu3. ccrpaTernyeckuit
aHanmu3, pa3paboTKa M OCYHIECTBIEHMS CTpaTerMu OpraHW3alliM, HAIpPaBICHHOM Ha
obecrneueHrne KOHKYPEHTOCTIOCOOHOCTH



AHanu3 B3aUMOCBS3M MEXIY (YHKIMOHAJIBHBIMH CTPATErMSAMU KOMIIAHUH C IIENbIO
HOJArOTOBKH COAJaHCUPOBAHHBIX YIPABICHUYECKUX PEILICHUMN.

Pasnen 3. IIponecc nenenonaranus Kak 3Tal CTpaTETMYECKOr0 MEHEPKMEHTA
Tema 3.1 Bunenue, puiocopust 1 MUCCHS OpraHU3AIUH.

Ienu pa3zButus crparermueckoro BuaeHus. HeodxoaumocTs GpopMyaIupoBaHHUsi MUCCHH.
Tpu coctaBHbIX yactu mMuccuu. llpumepsr muccun. Onpenenenue O6usHeca. Muccust GUPMBL
Wmumx opranusanuu. Llenn opranusanuu. Meton ynpasiieHus no uensiM. OCHOBHBIE TEOPUHU
MOTHBAllUM, JIMJEPCTBA W BIJIACTH JUI1 pEUICHUS CTPAaTErMY4EeCKUX U OINEPATHBHBIX
yIpaBJIEHYECKUX 337a4, a TakXKe JUIsl OpraHu3alliy IpyNIoBOM pabOThl HAa OCHOBE 3HAHUSA
IPOIIECCOB IPYNIIOBOM JMHAMUKMA M TMPUHLIUIOB (OPMHPOBAHUS KOMAaHIIBI.

Tema 3.2 AHanu3 LENMOYKH CO3JaHUs IIEHHOCTH U COIlMaabHasi OTBETCTBEHHOCTb.
NHCcTpyMEHT aHanmu3a MOTEHIMAIbHBIX HCTOYHHUKOB M BBIABJICHHS S(PQPEKTOB CHUHEpTrHU3Ma.
IlenHoCcTHasT 1IeMb BKJIIOYA€T B CBOWM COCTaB BCE BUIBI JEATEILHOCTH OpPTaHHM3alUU (3BEHBS
1IETH), HAIlpaBJICHHBIC HAa CO3JIaHUE IIEHHOCTH U moTpeduTensa. Pa3paboTka, mpou3BOICTBO,
MapKETHHT, COBIT U MOJIEPKKA CBOMX MPOIYKTOB. DTH BUIBI ACSITCILHOCTH IPYIITUPYIOTCS HA:

e OCHOBHBIC  BHIbl  JACATCIBHOCTH  (BXOJHAs  JIOTUCTUKAa —  oOecrieueHue
MIPOU3BOJICTBEHHBIX OIEpaIfii BCeM HEOOXOIUMBIM; MPOU3BOACTBCHHBIE OMEPAIlii — BBITYCK
TOTOBBIX TMPOJIYKTOB; BBIXOAHAs JOTHMCTHKa — OOpalleHHe C TOTOBBIMH MPOAYKTAMU;
MapKETHHT, BKIIF0UYasi COBIT, U yCITyTH)

e TOJJCPKUBAIOLIUE BUABI ACATEIbHOCTH (MHPPACTPYKTYypa OpraHu3auu — oOecredeHme
3¢ (EeKTHBHOTO YIpaBJIeHHs, (UHAHCHI, YIPABICHUE JIIOJCKHMH PECYpCaMU, TEXHOJIOTUICCKUE
pa3palboTKH, 3aKyIMKW, MPEANojarallme MpuodpeTeHrne BCero HeoOXOIUMOTro AJis BeIeHUs
OCHOBHOI1 1€ TEIbHOCTH).

Tema 3.3. IIpoexTrpoBanue 1iene opraHu3anuu

CMbICI M Ha3HaueHWe LeJernojaraHus B YOpPaBJIEHUU OpraHu3zauusMu. Poib
Henenojaraiust B mpouiecce miaHupoBaHus. OOmue nenu. JloarocpodyHble U KpaTKOCPOUYHbBIE
nenu. O0ume TpedoBaHus K MPoIlecCy IeenojiaraHusl B MeHepkMeHTe. KimroueBbie MpUHITUITBI
IIOCTAaHOBKM M  HCIIOJNB30BaHMA 1ened. Meronel nocraHoBku 1mened.  IlocrtaHoBka
cTparernueckux nenei. Pons crparerndeckux nenei. Kpurepnn B nocranoBke nenei. [Ipumepst
cTparernueckux uenen. Jlepeo nenei. Crparernyeckoe BuaeHue. OmnpenerneHne MHCCUM U
CTpaTeTMYECKUX LeNed opraHusanuy. Pa3BuTee CTpaTerMyeckoro MBIIUIEHUS IIPU IOCTaHOBKE
ueneil. Jlepeso nenei. Y cTaHOBKa LENEH 110 BCEM YPOBHSIM OPraHU3aLMOHHON HEPAPXHH.

Tema 3.4 Opranu3annoHHas KyJabTypa
Nmumpx opranuzanuu. Llenn oprannzanuu. MeTon ynpaBiieHUs MO HEISIM.
OpraHu3anyoHHas KylnbTypa Kak 00beKT CTpaTernueckux u3mMenenunii. Kaaposslit Bompoc
peanuzanuu crpareruu. KoprnoparusHas KynbTypa.  OddekTHBHbIE KOMMYHHUKAIIMH MEXKIY
BCEMU OpPraHU3aIlIMOHHBIMU 3BEHBbSIMU CUCTEMBI YIIPABICHUS.

Paznen 4. Tumel cTpareruit 6usHeca
Tema 4.1 ba3oBble (3TalOHHBIE) CTPATErHH
TunoBeie cTparerunn OusHeca. CTparerust KOHIEHTpUpPOBaHHOTO pocTa. CTparerus
nuddepenuupoBanHoro  pocra. Crpareruss HUHTETpupoBaHHOro pocra. Crpareruu
COKpalllCHUs.
Tema 4.2 KoHKypeHTHBIE CTpaTETUH
Konkypentneie ctparerun 1o [loprepy. Marpuna konkypeHuun 1o Iloprepy.
KonkypenTHast cpena, KOHKypeHTHbIE yrpo3bl o mojaenu Iloprepa. KoHKypeHTHBIE cTpaTeruu
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no Iloprepy: ctpaterun auddepeHnnanum, cTpaTerud pyKOBOJICTBO CTOMMOCTSIMU, CTPaTETuu
dboxycupoBaHuUs.

Knaccuueckue nacrynarenbnbie crpareruu. Ctparerun cradmimzanui. O60poHUTEIbHbIE
crpareruu. CTpaTteruu CleAyloNie U3 B3aMMOOTHOIICHUH C JIMAEPOM PBIHKA: AUJIEPHI PHIHKA;
MOCJIEI0BATENHN JUIEPa; KOMIAHUK H30erarolie KOHKypeHIMH. PasHOBUIHOCTH KOHKYPEHTHBIX
CTpaTeruii: aKTUBHOE pEarnpoBaHME; PpACIIMPEHHWE pBIHKA; COXPAHEHUS, YIPEKIACHUS,
dpoHTanbHAsA; (IAHrOBas; OKPYKEHHS;, CIEJOBAHUS 3a JIUAEPOM; PHIHOYHOW HHIIH; 00Xo1a
KOHKYPEHTOB; pPearnpOBaHHU.

Tema 4.3 OyHKIIMOHAIBHBIE CTPATErUU

Crparerum u ympaBJ€HHE MPOM3BOJACTBOM. MHTerpamms cTpareruii MapKeTHHTra |
npousBozcTBa. Mcropust cTparernyeckux KOHLUENIUN YIpaBIeHHs IPOU3BOICTBOM.

Crparerust ynpasneHusi (uHaHcamu. 3amadd (PUHAHCOBOM CTparervy. AHAIW3 PHCKOB.
[TporHo3upoBaHue AEHEKHBIX TTOTOKOB. YBsi3Ka OIOIKETOB cO cTparerueil. @uHaHCOBas MOJIMTHKA.
OOGOPOTHBIN KanMTal.

Crparerus ynpaBieHus nepcoHagoM. CTpaTermueckoe IUIAHUPOBAaHHE YelIOBEYECKUX
pecypcoB ¢ opueHTanmeil Ha pe3ynbrar. Crparerusi mepcoHana W OW3HEC-TUIaH. YTpaBIICHUE
MEPCOHAJIOM B YCJOBUSIX LEHTpajM3aluu W JeneHTpanu3anuu. CTparerus yrnpableHUsS
YEJIOBEYECKUMH pecypcaMd W OCOOCHHOCTH Om3Heca. AJIMHHHUCTPATUBHOE IUIAHUPOBAHHE.
Crpaterus nepcoHasa u yrnpaBJieHHe Pa3BUTHEM MEHEIKMEHTA OpraHU3alliy.

Tema 4.4 IIpoyKTOBBIE CTpaTErun

[IponykTOBBIE CTpaTeTuy MPEACTABISIIOT COOOM BapUaHTHI JIOJITOCPOYHBIX PEIICHHM,
CBSI3aHHBIX C AaCCOPTUMEHTOM, OOBbEMaMHU IPOM3BOJACTBA W MOCJIEAYIOUICH peanu3aluen
npoaykTa (ToBapoB, ycnyr). IIpomykToBble cTparernu Npu3BaHBl OOECIIEYHTH COOTBETCTBUE
KadyecTBa MpoAyKTa (YCIyTrH) OKUAAHUAM LIEJIE€BOM ayAUTOPUHU NOTpeOUTENEH, U TECHO CBSI3aHbI
C KU3HEHHBIM IMKJIOM ToBapa. TakuM 00pa3oM, MPOIYKTOBBIE CTPATETMHM — 3TO HAOOPbI
IIPaBWJI, KOTOPBIMY TpU NMPUHATHM PEUICHUH B OTHOIIEHWH BHJIOB NPOLYKIUH, MpEjlaracMbIX
PBIHKY, B OTHOILIEHUU BbIOOpA LIE€JIEBOM ayIuUTOPUU M CIOCOOOB CcOBITA KOMITAHWUU
PYKOBOZACTBYIOTCH.

[IponykToBble cTpaTeruu coriacHo kinaccudukanuu @®. Kornepa mMoxHO pa3nenuth Ha
CTpaTeTuH, KOTOpbIE HAa3bIBAIOTCS «OpPOCAIOLINI BBI30BY», <«JIMIAEP pPBIHKA», «HUIIEP» U
«CIIEYIOLIUH 32 JTUAEPOM).

ITponykroBeie crpaterun nmo M. Iloprepy amenarcs Ha CTpaTErHio JUAEPCTBA 3a CYET
PKOHOMHH Ha W3JEpKKaxX, crpareruto audpdepeHnranuy, CcTpateruto  cHOoKyCHpOBaHHBIX
U3JIepKEK U CTpaTeruto choKkycupoBaHHON AuddepeHnnanum.

U. Ancodd npemioxun AeauTh TPOAYKTOBBIE CTPATETUU HA CTPATETHIO MPOHUKHOBEHUS
Ha PBIHOK, cTpaTeruto AuddepeHnnany u cTpaTeruio pa3padoTK HOBBIX TOBApOB.

Tema 4.5. KopriopatuBHble cTpaTerun

Kopnoparusnast (moptgenbHas) cTpaTerusi — 3TO CTpaTerus, KOTopas OMHChIBaeT odIee
HalpaBJIeHUEe pOCTa MPEANPUATHS, Pa3BUTHS €ro MPOU3BOACTBEHHO-COBITOBOM JESTENBHOCTH.
Ona moKa3bIBaeT, KaK YIpaBsATh pPA3IMYHBIMU BHUAaMU Ou3Heca, 4yTOObl cOaJaHCHpPOBATh
noptdens ToBapoB U yciayr. CTpaTeruueckue pemeHust 3TOro ypoBHs HauOoJiee CIIOKHBI, TakK
KaK KacaroTcs MpeanpusaTHs B LelaoM. Borpockl ciusiHus, TPUOOPETEHUH WIIH BBIXOJE U3 TOTO
WM MHOTO Ou3Heca.

OmHoil W3 T1enel KOpPHMOpaTUBHOW CTPATETHH  SBIBIETCS BBIOOP XO3SIMCTBEHHBIX
nojapasjiesnieHuil pupmsl, B KOTOPBIE CIeIyeT HApaBIATh HHBECTUIIUH.

KopnoparuBHas cTpaTerusi BKJIIOYaeT:

- pacmpelelieHHe pPECypcoB MEXAY XO3SIMCTBEHHBIMH IOJPA3AEICHUSIMU HAa OCHOBE
nopTQeTHbHOTO aHAIN3a;



- pCUICHUA O ,[[I/IBepCI/I(l)I/IKaLII/II/I MMPOU3BOACTBA C LECIbIO CHUXXCHUA XO3SIMCTBEHHOTO pUuCKa
1 niosrydeHus 3¢ deKTa CHHEPTUH;

- UI3MEHEHHE CTPYKTYPbI KOPIOPALINY;

- peleHus o CIusHuM, npuodperenuu, Bxoxaenuu B OIII" nwiu apyrue mHTErpanoHHbIE
CTPYKTYPBI;

- IMHYIO CTPATETHYECKYI0 OPUEHTAIUIO MOIpa3AeICHU.

Ha ypoBHe XO3siICTBEHHOrO TMOJpa3/IeieHUsl pa3padaTbiBaeTCsi JeNoBas CTpaTerus
(OusHec-cTparerusi) — crpaTerus 00ecredyeHUs JOJITOCPOYHBIX KOHKYPEHTHBIX MPEUMYIIECTB
XO3AMCTBEHHOT'0 MOIPa3CICHUS.

Tewma 4.6. Knaccudukanus cTpaTeruii 1o 3ranam KU3HSHHOTO ITUKJIa OpraHu3aiuu
Brei6op cdepsr OuszHeca. Craaus >KM3HEHHOTO IMKIa mpoaykra. Passutme. Pocr.
3penoctsb. CHmkenue. Cuiia Ou3Heca.

Paznen 5. Pa3pabotka crpareruu
Tema 5.1 Ilponecc pa3pabOTKH CTpaTeruu
Konnenmnus crpareruu. [lupamuna ypoBHel pa3pa®ortku crparerur. OObeanHEHHE
CTpaTeruii pa3Nu4HbIX YpoBHEW. DaKTOpbI, OIMpeAessaIoNnIie CTPATETUI0 OpTraHU3AlMU.
[IpeumyIiecTBa «CTpPAaTErMueCKOro Moaxoda» K yrpaBieHuio. lIaTe 3amad crpaTernyeckoro
yrnpaBieHus. TexHoIorus mpoiecca CTpaTerHuecKkoro ympasjieHHs. JleTanbHas cxema 3TaroB
(371eMEHTOB) TIpOLIecca CTPATErMUYECKOTO YIIPaBICHHUS.

Tewma 5.2. Ilpornecc cTpaTernueckoro riaHUuPOBaHUS

CyImHOCTh  CTpaTerHyecKoro IUJIAHUPOBAHHWA W €r0  BapUaHThl.  [UIOJOTHUS
CTpaTernyeckoro rianupoBanus. OCOOEHHOCTH CTPATErMYeCKOro TUIAHUPOBAHHUS U €ro
oTnuuHuTenbHbIe uepThl. [Iponecc crpaTernyeckoro u ero sramnbl. CTpaTernyeckuii MmiaH U ero
CTPYKTYypa.
[loHsiTHE M OCHOBHBIE ATAIlbl CTPATErMUYECKOr0 TUIaHUPOBaHUs. Tekyliee, NIEPCIEKTUBHOE U
cTparernueckoe riaHupoBanue. [lonsaTre Muccu.

OyHKIIMM W Ha3Hau€HUE  CTpaTerudyeckoro  IutaHupoBanus — Knaccudukanus
rianupoBanust Kpurepun oneHku 3¢¢exkTuBHOCTH miuaHupoBaHus Ilpeamer crpaternyeckoro
MJIAaHUPOBAHMS, 3TAIBI CTPATETUYECKOTO MIaHupoBaHusl. HazHaueHne cTpaTernueckoro mjiaHa.

Tema 5.3 [IpuHuumnsl, 6a30BbIe MOAETN U METOABI CTPATErMYECKOT0 TUIAHUPOBAHUS

OcHOBHbBIE NMPUHIMIBI [UIAHUPOBaHUS. MeToabl IuIaHupoBaHus (0adaHCOBBIM, ONBITHO-
CTaTUCTHUYECKUI, HOPMATUBHBIA, SKOHOMHKO-MaTemaruueckue). Ilokasarenn mmaHa u uX
knaccupukanusa. CucremMa Mep uid OOECeueHHs BBINOJIHEHUS IIJIaHa. JIOKyMeHTaIIbHOE
odopMIIeHHEe pElICHUH B YIIPAaBICHUN OMEPAMOHHON (TIPON3BOJICTBEHHOM) AEATENILHOCTH OpPraHU3allui
IIpY BHEJPEHUH TEXHOJIOIMYECKUX, IPOIYKTOBBIX HMHHOBALUI UJIM OPraHU3al[MIOHHBIX U3MEHEHHH.

Tema 5.4 Bo16op cTpaTernyeckux ajabTepHATUB

[ToHsTHS W TUIBI CTpaTernyeckux anbrepHaTHB. [Iporecc pa3paboTKu cTpaTeruHuyecKux
QIbTEPHATHUB U CTpaTerudyeckoro BbIOOpa. PDakTopsl (GOpMHUPOBAaHUS BapUAHTOB MOpTdenei
CTpaTeruii M HuX NporHosupoBaHue. Ponp u 3HaueHne OeHumapkuHra. OpraHu3allMOHHBIE
acNeKThl Mpolrecca pa3pabOTKH CTpAaTeTHYECKUX albTEepHATUB. AHamu3 3(QeKTuBHOCTH
BEPOATHBIX MOpT(eneit crpareruii.

DOopMyIMpPOBAHUE U AHAIU3 CTPATErHYECKUX ajnbTepHATUB. PAKTOPBI, BO3ACHCTBYIOLINE
Ha BBIOOp CTpaTErnyecKoil abTEPHATUBBI.

Pazpnen 6. Peanusanus crparerun
Tema 6.1. Opranuszanus peanu3anuu CTpaTeruu



Opranu3annoHnHas crparerus. BripaOoTka ontumanbHOro 0ajaHca B CHUCTEME «CTpaTerus -
CTPYKTypa - MPOLECC MPUHATHS PEHICHUI». YTpPaBI€HHUE MPOLECCOM pealu3aluu CTPATETHH
npeanpusTis. B3auMocBs3b (IpeeMCTBEHHOCTb) 3TanoB (JOpMUPOBAHUS CTPATETHH C TAIIOM €€
peanuzauuu. MHTerpauus pa3paOOTaHHOM CTpaTerMd C COOTBETCTBYIOIIMMH CTPYKTYPHBIMU
3BEHBbSIMM U HAIIPABJICHUSMHU JIE€ATEIbHOCTH. 3aBUCHMOCTb yClieXa peaju3aluy CTPATErMu OT
AKTUBHOCTH €€ MOJJIEPKKH PYKOBOJACTBOM mpeanpusatus. Hannuue undopmanuu, anekBaTHON
npobiemMaM, pemaeMbIM TPU JTOCTUKEHUU CTPATErMYeCKUX NpuoputeToB. MHpopmMannoHHO-
GbyHKIMOHAIbHAS MOJENb YIPaBJICHUS MPOLECCOM pPeaju3allud  CTPATeruil  pa3BUTHS
npeanpusitus. [IpuBeneHne CTpyKTypbl OpraHM3allMd B COOTBETCTBUE BBIOPAHHOW CTpaTETHH.
bromkersl.  Ilonmutnka, npouenypsl, mnpaBuna. CucTemMbl  NOJAEPKKH  ITPUHATHUSA
aJIMUHUCTPATUBHBIX PELICHUH.

Tema 6.2 Opranm3anMoHHas CTPYKTypa mpoiecca 3(QPEKTHUBHOTO CTPATETUIECKOTO
yIpaBJieHUs (CETEBBIE H MTPOEKTHBIC CTPYKTYPHI).

[IpyHUMIBI MOCTPOEHUS] OPraHU3ALMOHHBIX CTPYKTYp yrpaBieHus Crpareruuyeckue
TbTEPHATUBBI Pa3BUTHSl opraHu3anuu. Kpurtepun BbIOOpa ajJbTEPHATHBHBIX PEIICHUI. BbIOOp
crpaterun.  OmpeieneHre OCHOBHBIX — CTPAaTETMYECKUX  XO3SMCTBEHHBIX  TOPA3ICIICHHIM.
dopMHpoBaHUE MEXaHHW3Ma YIPABICHHUS ¢ YU4ETOM CHENHU(UKH IIIEMEHTOB OpPraHU3aI[MOHHON
CTPYKTYpPBI M €€ BHEIIHEH Cpe/Ibl

Tema 6.3. PazpaboTka cTpareruueckux O10KeTOB

[IpuMeHeHUE OTHOBPEMEHHO JIBYX HJIU Ja’Ke TpeX OI/IPKETOB, PA3IMYAIONINXCS I10
CBOUMM CPOKaM U IIEJISM.

OCHOBOHM COCTaBJIEHUSI CBOJHBIX OIO/PKETOB SIBJIIETCS CTPaTETHYECKHU TIJIaH,
OIIPENIE/IAIONINN  OCHOBHBIE IMPHUOPUTETHI U IleJId  pas3BuUTHUs. Ha ero ocHoBe
paspabaTbIBalOTCs TPU CBOJHBIX OIO/KETA: OAUH KPAaTKOCPOUHBIA W J[Ba JIOJITOCPOYHBIX
(MHAUKATUBHBIHA (CKOJIB3AIINN) U OI0/PKET Pa3BUTHA). BIOIKEThI pa3IMJaloTCs IO CPOKaM,
byHKIMAM, cTelleHU 00s13aTeTbHOCTH UCITOJTHEHU I, BO3MOXKHOCTU KOPPEKTUPOBKH.

Tema 6.4. OnieHKa 1 KOHTPOJIMHT B CUCTEME CTPATETMYECKOI0 YIPABICHUS OpraHu3aluen

Cucrema ynpaBlieHUS JOCTH)KEHHEM 1€l M HEOThbEMJIEMas YacTb YIPaBJICHHUS
npennpusitieM. COBpPEeMEHHBII MEHEI)KMEHT pa3JeisieT MpeaNnpusTHe Ha JBE TIPYMIbL:
olepaTuBHBIE (KPAaTKOCPOUHBIE) M CTpaTerndeckue (J0JIrocpoyHble, nepcrnekTuBHbIe). [ToaTomy
KOHTPOJUIMHI IIO3BOJISIET OCYIIECTBIIATh ITOCTOSIHHBIM KOHTPOJb 33 JOCTH)KEHHEM Kak
CTPaTEerMueCcKUX, TaK U OINEpPaTUBHBIX LEJIEH HESATENBHOCTH mnpennpustus. CiemnoBaTesbHO,
KOHTPOJUIMHI KakK CHCTeMa BKJIIOYaeT B ce0s [Ba OCHOBHBIX AacCIEKTa: CTPAaTEerHMYecKud u
OIEPATUBHBIN.

5. O0pa3oBaTeJibHbIE TEXHOJIOTUM IUCHUIJINHBI (MOIYJIs1)

[pn wusydennn muctwmiuHbel (Moxynsi) «Crpartermdeckuii MeHemkmeHT B AIIK»
WCIIONIB3YEeTCS MHHOBAIIMOHHAS OOpa3oBaTelbHAsh TEXHOJOTHS Ha OCHOBE HMHTETpaIluu
KOMIIETEHTHOCTHOTO U JIMYHOCTHO-OPUEHTHUPOBAHHOTO  MOJAXOJAOB  C  DJIEMEHTaMHU
TPaJMLMOHHOTO JIEKIIMOHHO- CEMHMHAPCKOTO M KBa3U-MPOPECCHOHAIbHOIO OOy4YeHHUs ¢
HCIIOJIb30BaHNEM WHTEPAKTUBHBIX (POPM MPOBEACHHS 3aHATHI, UCCIEI0BATENBCKONW MPOSKTHOU
JACATCIIBPHOCTH 1 MYHBTHMCHHﬁHBIX yqe6HHx MaTCpHraaoB.

Ucnonb3oBanue nHGHOPMAITMOHHBIX TEXHOJIOTHI MPEANoIaraeT:

-yMEHUE MOIh30BATHCS 00pa30BaTEIHLHBIMU JIEKTPOHHBIMH pPECypcamMH BY3a;

- YMEHUE MOJIb30BaTHCS JIEKTPOHHOMN U TOJIOCOBOM MOYTOM;

- YMEHHE T0JIb30BAThCSI ITEKTPOHHOM OMOTNOTEKOM;

- YMEHHE I0JIb30BaThCSI HHTEPHET-PECYPCAMU.



Buyx yueOHol paboThl OO6pa3zoBaTeIbHBIC TEXHOJIOTHHI
3HeKTpOHHBIe MaTcpHralibl, UCIIOJIL30BAHUC

Jlexknun MYJIbTUMEIUINHBIX CPEJICTB, Pa31aTOYHBIN
Marepuail
JlenoBbIe U POJIEBBIX UTPBI, TECTHPOBAHHE,
[IpakTuueckue 3aHATUA KEHCBhI, BHITIOJIHEHUE UH/IUBUAYATbHBIX U

IPYIIIOBBIX ayAUTOPHBIX 3a/1aHHM,
VH]JIMBUTyaJIbHBIC JTOKJIAbI

CamocTosTenbHbie padOThI 3aluTa U Npe3eHTalMs pe3yIbTaTOB
CaMOCTOSTEJILHOTO HCCIEOBaHUS HA 3aHITHIIX

6. OueHo4YHbIe CpeaCTBA AMCHUILIUHBI (MOIYJIs1)

OCHOBHBIMU BUJAMH JTUCHMIUITMHAPHBIX OICHOYHBIX CPEACTB MPH (PYHKINOHUPOBAHUH
MOI[ynLHO—prITHHFOBOfI CHUCTCMBbI O6y‘IeHI/I${ ABJIKOTCA: Ha CTaauu pY6e)KHOFO peﬁTHHra,
dbopMHUpyeMOTo MO pe3yJdbTaTaM MOAYJIBHOTO KOMIIBIOTEPHOTO TECTUPOBAHMUS — TECTOBBIC
3aJlaHuA; Ha CTaJJuU IMOOIIPHUTCIIbHOI'O peﬁTHHra, (I)OpMI/IpyeMOl"O IO pe3yjibTaTaM HAITUCAHU U
3amuUTel  pedepaToB MO aKTyalbHOW MpOOJIEMAaTHKE, OIICHKH OTBETOB OOydaromerocs Ha
pelmiCeHusl pa3HO YPOBHCBBIX 3aJad — pe(bepaTLI U PA3HO- YPOBHCBLIC 3aJa4M; Ha CTaAUU
IIPOMEKYTOYHOIO PEUTUHIa, OIPEACIIEMOro II0 pe3ysbTaraMm CIadu JK3aMeHa —
TCOPCTUUICCKHUEC BOIIPOCHI, KOHTPOJIHUPYIOHNIUC TCOPETUICCKOC COACPIKAHUC yqe6H0ro Marepuajia,
N TIIPAKTHKO - OPHUCHTHPOBAHHBLIC 3aJlaHUA, KOHTPOJIHUPYIOINHUEC IIPAKTUYCCKHUEC HABBIKK U3
pa3’NyYHBIX BHIOB IMpodeccnoHanbHoil AestenbHOCcTH oOyvaromerocs mno OIIOIl mannoro

HamnpaBlieHUs, POPMUPYEMBIC TIPU U3YYCHUU JTUCHUIUIMHBI «CTpaTernyecKuii MEHEHKMECHT B
ATIK».

6.1. ITacnopT GoHAA OLIEHOYHBIX CPEACTB MO AUCUUILUIHHE «CTpaTernyecKuii MeHeaKMeHT

B AIIK»
No Kon OLEHOYHOE CPEACTBO
Kontponupyembie TeMbl KOHTPOJIUPYEM oil
/1 JTUCIIUILINHEI oH HaMEHOBaHHE 5o
KOMIIETEHIIUHA
1 TecToBbIe 3amaHus 16
Tems! pedepaToB 5
Pasnen 1. Konnenuuu u pedep
I1K-4; Pa3Ho ypoBHEBBIE 3a1aun 2
CYIIHOCTh CTPATETUYECKOTO
IIK-5 [IpakTHKO-OpUEHTUPOBAHHBIE 7
YIPABICHUS
3aJaHusg
Bomnpocs! it 9k3aMeHa 7
2 TecToBbIe 3amaHUs 17
Pasznen 2. Meromonorndyeckue
[1K-4 Tembl pedepaTon 9
OCHOBBI CTPATETHYECKOro U
I1K-5 Pa3Ho ypoBHEBBIE 3a7aun 3
nopT(heabHOro aHaIu3a
Bonpocs! 11 sx3amena 7
3 Paszen 3. TIpomece T1IK-4 TecToBbIe 3amaHUs 16
P IK- 5 Tewmbl pedepaTon 3
LeJIeoJIaraHus KaK 3Tall
Pa3Ho ypoBHEBBIE 3a1aun 4
CTPATETUYECKOT0 MEHEPKMEHTA
Bonpoce! giis sx3ameHa 6
4 T1IK-4 TecToBbIC 3amaHNs 17
I1K-5 Tewmsl pedpepaToB 13
Pazgen 4. Tunsl cTpareruit Pa3Hno ypoBHEBbIE 3a1aun 4
Ou3Heca [IpakTUKO-OpHUEHTHPOBAHHBIE 7
3aJaHusd
Bomnpock! ai1s1 s5x3aMena 7




5 I1K-4; TecToBbIE 3a1aHNS 17
IIK- 5 Tems! pedepaToB 10
Paznen 5. Pa3pabotka ctpareruu Pasno ypopHeBkIe sazain 2
IIpakTHKO-OPUEHTUPOBAHHBIE 7
3aJJaHUs
Bompocs! uist 9k3aMeHa 7
6 TIK-4 TecToBbIE 3aMaHM 17
IK-5 Tems! pedepaToB 6
Pazgen 6. Peanuzanus crpareruu Paso ypopHeBkIe sajatn 2
ITpakTHKO-OpHEHTHPOBAHHbIE 6
3aJJaHUs
Bonpoce! uisi sk3ameHa 6

6.2. [lepeyeHb BONPOCOB VISl IK3aMeHa

1. Crparernyeckue npobaemsl pa3Butus npoussojactea (I1K-4; TIK-5).

2. Otamnbl pa3BUTHs KOPIOPATUBHOIO IIaHUpoBaHUsA. CpaBHUTENbHAs XapaKTEPUCTHKA
cuctem ynpasinenus (I11K-4; [1K-5).

3. CymHOCTb CTpaTErMyecKoro MeHepkMeHTa. [Ipumepsl crpareruii. OrpaHudeHHs
ctpareruueckoro ynpasienus (I1K-4; I1K-5).

4. OpraHu3allUOHHOE pa3BUTHE MNPEANPUATUA. THUIBI OPraHU3allMOHHBIX CTPYKTYp B
ctparernueckoM yrpasinenuu (I1K-4; T1K-5).

5. Tunbl crpareruii. CpaBHUTENbHAS XapaKTepucTuka crparerudeckux pemenuit (I1K-4;
[1K-5).

6. Crparernueckue (aktopsl BHeUIHeW cpenbl. OCHOBHBIE 3JIEMEHTHI BHEIIHEH Cpe[bl.
PEST-ananus (I1K-4; I1K-5).

7. 3amHTEpecoBaHHbIE TPYIIBl  BHEIMIHEH cpeabl. KpuTepum OLEHKH AESATEIIBHOCTH
OPEeNNpUsITH €O CTOPOHBl 3aWHTEPECOBAHHBIX TIpymi. Pe3lomMe aHanu3a BHEIIHHUX
ctpateruueckux akropos (I1K-4; ITK-5).

8. Metonbl pearnpoBanus Ha u3mMeHeHus BHemHen cpensl (ITK-4; T1K-5).

9. Anamu3 otpaciau. OCHOBHBIE TOKa3aTeNH aHainu3a oTpaciu. OnbITHAs KpUBas OTPACIH.
Kirouessie hakropst yenexa (I1K-4; T1K-5).

10. Crparernueckue rpynnsl KOHKYpeHTOB. [103MIIMOHHBIE KapThl CTPaTETMYECKUX TPYIII
(TIK-4; T1K-5).

11. Ananmu3z notpeOuteneif. OCHOBHBIE HaNpaBleHUs aHAIW3  HOTpPeOUTENeH.
Crparernueckuii mapketunr (I1K-4; T1K-5).

12. Amnanu3 BHyTpeHHeH cpensl npennpusatus. Lleaw, DpUHIMIBI W METOXBI
ynpasieHueckoro aHanusa ([1K-4; T1K-5).

13. CBOT - ananu3 kak ocHoBa ¢popmupoanus crpareruu (I1K-4; I1K-5).

14. ITpoBeneHne ynpaBIE€HYECKOTO aHAIN3a, BO3MOXKHBIE OAXoabl. Llenouka neHHocrei
[Toprepa (11K-4; TIK-5).

15. Iloptdenbubiii ananu3, nenu u dtansl. Henocratku noprdensHoro ananuza (I1K-4;
ITK-5).

16. Pa3paboTka ® OCYIIECTBICHHE CTpaTerWl OpraHW3allMHd, HANpaBIeHHOW Ha
obecneuenne koukypenrocnocobnoctu (I1K-4; T1K-5).

17. Mogudunuposannas marpuna BKI™ (ITK-4; T1K-5).

18.Muccust u crpaterndyeckue Lenu npeanpusatus. OCHOBHBIE 3Tallbl CTPATETUYECKOTO
menemxmenTa ( [TK-4; TTIK-5).

19. Crparernyeckas equnuua ousneca. [loprdens ousneca (I1K-4; I1K-5).

20. Bsaumocssi3u Mexay (pyHKIMOHAIBHBIMH CTPATETUSIMU KOMIIAHHH C IEJIbIO
MOJATOTOBKU COATaHCUPOBAHHBIX YIIPABIEHUYECKUX perieHui (I1K-4; [1K-5).




21. J[lenoBble cTpaTeruy MpPEANpPHUATHS KaK OCHOBHbBIE HAINPaBICHUS JOCTHIKECHMS
KOHKYPEHTHBIX NpeuMylecTB npeanpuarus. OnpeneneHne KOHKYPEHTHBIX MPEUMYIIECTB.
3amuTa KOHKypeHTHbIX npeumyiects (11K-4; ITK-5).

22. Crparerus HU3KuX usnepxkek. HeoOxomumeie ppiHOYHBIC yciaoBuss u pucku (I1K-4;
[1K-5).

23. Crparerus nuddepeHuranuu npoaykiuuu. HeoOXoaumble pBHIHOYHBIE YCIOBUS H
pucku. Hanpasnenus nudpdepenumanmu (I1K-4; TTIK-5).

24. Crparerus ¢oxycupoBanus. Heooxoaumelie peiHOouHbIe yenoBus u pucku (I1K-4; TTK-
5).

25. Crparerud mnepBONpoxoAna u cuHepruzMa. HeoOxonuMmble pbIHOYHBIE YCIIOBUSL U
pucku (I1K-4; ITK-5).

26. llenu m motuBbl nuBepcudukanuu. MHTErpanus v HecBsA3aHHas AUBepcUUKanus
(IIK-4; ITK-5).

27. llpsmas wu oOpatHas wuHTerpanus. CpaBHEHHUS UWHTETpAllMM MW HECBSI3aHHOU
nuBepcudukanun. OcHoBHbIE (popMbl 00benHenus npennpudaruit (I11K-4; [1K-5).

28. VmpaBieHwe IuUBEPCUPHUIMPOBAHHBIMU  Opeanpustusmu. OpraHuzalydoHHAS
CTpYKTypa yrpasieHus kopnopauusmu. E€ npoexkruposanue (I1K-4; I1K-5).

29. Boirogsl u uznepxkku auepcudukanuu. [IpoGirema M30BITOYHON IUBEpCHPUKALNU
(TIK-4; I1K-5).

30. Crparerun nnHoBanoHHbIX npeanpustuii (I1K-4; T1K-5).

31. Crpareruu npennpustuii 3pensix orpacieit (I1K-4; I1K-5).

32. Crpareruu B oTpacisix, nepexusatonux cnaf (I1K-4; TIK-5).

33. I'nobanbuble ctpareruu. Ycnosus u pucku (I1K-4; I1K-5).

34. OmpeneneHue cTpaTerH4ecKux anbTepHaTuB. Kputepun BbIOOpa albTepHATHBHBIX
pewmenuii (I1K-4; I1K-5).

35. CTpykTypa U CHUCTEMbl YOpPaBJICHHUS MPEANPUATHEM KakK yCIOBUE pean3aluu
crpareruu (I1K-4; I1K-5).

36. KopnopaTtuBHas KyiabTypa W IEpCOHAN MNPEANPUATHS KaK yCIOBUE pealH3aliu
crpareruu (I1K-4; I1K-5).

37. JlokymeHTaibHOe O(OpMIIEHHE pEUIeHUH B  YIpaBJIEHUH  ONEPAl[MOHHON
(MpOU3BOACTBEHHOI) JEATENbHOCTH OpraHu3aluii 1pU  BHEIPEHUH TEXHOJIOTMYECKHX,
MPOJYKTOBBIX WHHOBAIM UK opranu3annoHHbix n3menenu (I1K-4; I1K-5).

38. MopnenupoBanue JIUHAMUKUA pa3BUTHUsSL OpraHu3anuu. MeToq JTUHAMUYECKOTro
nopmatusa (ITK-4; I1K-5).

39. Crparerun BHEUIHEOKOHOMHUYECKOW  JESATENHOCTH. Buabl  MexXIyHapOaHbBIX
cTpaTteruil. MHorokananbHble U riaobansHble crpateruu (I1K-4; TTK-5).

40. CrpykTypa yrnpaBJIeHHs opraHU3alue, aHaau3 ee YQPEeKTUBHOCTA MPUMEHUTETHHO
K PBIHOYHBIM YCIJIOBHUSIM XO3SIICTBOBAHMSI HA OCHOBE €€ CPAaBHEHHUS CO CTPYKTYpPOM IEPENOBBIX
OpraHu3aIui, BEITYCKAONIUX AHATOTHYHYIO TPOYKIHIO (I1K-4; [TK-5).

6. 3. llIxaJyia oLIeHOYHBIX CPEACTB

[Ipn GyHKIIMOHUPOBAHUN MOAYJIBHO-PEUTUHIOBON CHCTEMBI OOYYEHHs 3HAHUS, YMEHUS
U HaBBIKH, pHoOpeTaeMble 00yUYalOIMIUMUCS B TPOILIECCe U3YUEHUS JUCHUIUIMHBL, OLCHUBAIOTCS
B PEUTHHIOBBIX Oasiax. YuyeOHasi AUCHUIIIMHA UMEET UTOroBbIN peUTHHT -100 6amioB, KOTOPHIH
CKJIabIBaeTCs U3 pyoexxHoro (40 6amioB), mpoMexyToqHoro — (50 0anoB) U MOOHMIPUTETHLHOTO
peritunra (10 6amnoB). toroBas orieHKa 3HaHUN TI0 TUCIHMIUIMHE OMPEIEIIICTCS Ha OCHOBAaHUU
IepeBoJla UTOrOBOTO peHTHHra B 5-TW OaJUIbHYIO INKaly C YYE€TOM COOTBETCTBYIOLIMX
KPUTEPUEB OI[CHUBAHMUSI.

ypOBHI/I OCBOCHUA OI_ICHOLIHI)IG CpeacTBa

Kpureprn oneHnBaHUS

KOMIIETCHLIUN (kon-BO OaIIOB)
ITponBunHyTHIN 3HAET - METOJIbl aHaJIM3a BHEIIHEH U TECTOBBIE 3aJaHUs
(75 -100 G6amnmoB) BHYTPEHHEHN cpensl OpraHu3aluu, (30-40 6aioB);

«OTIUIHO» NPUHIUOBI W METOALl  pa3pabOTKH pedepar (pa3Ho




CTpAaTeTHH; CTPATETHIO u
OpTraHHU3aIMOHHYIO CTPYKTYPY;
CTpPAaTernYeCKUil MOTEHLUANl OpraHnu3aluu;
IIPOEKTUPOBAHUE CUCTEM YIIPABJICHUA;

YMEET - TPUMEHATh OCHOBHBIC TEOPHHU
MOTHUBAILMH, IUAEPCTBA U BIACTH ISl pELICHUs
CTPaTErMUECKUX u OIIEPaTUBHBIX
yOpaBJIEHYECKUX  3ajad, a TaKkKe Ui
OpraHu3alliy TPYNIOBOW pabOThl HA OCHOBE
3HaHMUs TPOLIECCOB IPYyMIIOBOM AMHAMHMKH U
MIPUHLMIIOB ¢dbopmupoBaHus KOMaH[Ibl,
OCYILECTBIISIET ayIUT YEJIOBEYECKUX PECYPCOB
U JMarHOCTUKY OPTaHU3ALMIOHHOM KYJIBTYpPbI

CBOOOJTHO BJIAJICET HaBBIKAMU
JOKYMEHTAIIbHOTO O(OpPMIICHUSI pEIIeHHHA B
YIpaBJICHUU onepaloHHON
(TIpow3BOICTBEHHO ) JIeATCITLHOCTH
OpraHM3anui npu BHEJIPEHUU

TEXHOJIOTUYCCKHUX, ITPOAYKTOBBIX WHHOBAIUN
nin OpraHu3allMOHHBIX W3MCHEHHMN n

BBITIOTHSCT pacyeTsl KOHOMHYECKOU
3¢ hekTUBHOCTH OpraHu3amun AIIK-
CIOCOOHOCTBIO AHAJIM3UPOBATH

B3aMMOCBSI3U MeXAy (YHKIMOHATBHBIMU
CTpaTeTUsAMH  KOMIIAHHH  C  ICJIbIO
MTOATOTOBKH cOaJTaHCUPOBAaHHBIX
YIPABJICHUYECKUX PEIICHUI

YPOBHEBBIC 3a]1a4H)
(7-10 6amoB);
BOIPOCKHI K 9K3aMEHY
(22-30 6amoB);
MPaKTUKO-
OPUCHTUPOBAHHOE
3aJjaHne
(16-20 6am0B)

BbazoBrrit
(50 -74 6amna) —
«XOPOIIIOY»

3HaHKEe OCHOB aHaJM3a BHEIIHEH M
BHYTPEHHEH cpeabl OpraHHU3alNH,
NPUHIMIBL W METOABl  pa3pabOTKH
CTpaTeruy; CTPATETHUIO "
OpraHU3alMOHHYIO CTPYKTYPY;
CTpPATerMYECKUI MOTEHLIUANl OpraHU3alliy;
MIPOEKTUPOBAHUE CUCTEM YIIPABIICHUS;
YaCTUYHO YMEET TPHMEHSITh OCHOBHbBIC
TEOPUH MOTHBAIIMH, JUIEPCTBA U BIACTH IS
pELICHUs] CTPATETHYECKUX W ONEPATHBHBIX
yIpaBIEHYECKUX  3a7ad, a TaKkKe Ui
OpraHu3alMy TPYNIOBOH pabOThl Ha OCHOBE
3HAHMS TPOIECCOB TPYMIOBON AMHAMUKH U
MPUHITATIOB bopMupoBaHust KOMaH/Ipl,
OCYIIIECTBIISIET ayAUT YSIIOBEUECKHX PECYPCOB
W JIMarHOCTHUKY OPTraHU3aIIMOHHOMN KYJIbTYPBI

YaCTUYHO BIIAJIEET HaBLIKAMU
JIOKYMEHTAJILHOTO O(OPMIIEHHs pEIICHUN B
yIpaBJIeHHH OTeparmoOHHOM
(TPOM3BOICTBEHHO) JEATENLHOCTH
OpraHu3anmi npu BHEJIPEHUN
TEXHOJIOTHYECKUX, IMPOIYKTOBBIX WHHOBAIMI
WIA  OpPraHW3alMOHHBIX  W3MEHCHHH U
BBITIOJHSAET pacueThbl 9KOHOMUYECKOU
3¢ heKTUBHOCTH opraHuzauui ATIIK-
CIMIOCOOHOCTBIO aHAIU3UPOBATh B3aMMOCBSI3U
MEKAY  (QYHKIMOHAIBHBIMA  CTPATETHSMU
KOMITaHHUH c LENBIO MOArOTOBKHU
cOaTaHCHPOBAHHBIX YIPaBJIEHYECKUX
peuieHuit

TECTOBBIC 3aJIAHUS
(20-29 6amnog);
pedepar (pazHo

YPOBHEBBIC 331a4H)
(5-6 6amioB);
BOIMPOCHI K 3a4ETYy,
IK3aMEHY
(16-21 6amn);
MPaKTUKO-

OPHUEHTUPOBAHHOE

3a/jaHKe
(9-15 6ammoB)

TToporossiit
(35 - 49 6amnoB) —
«YJIOBJICTBOPUTEIIBHOY

MMOBCPXHOCTHOC 3HAHUC CYIIIHOCTHU
CTPATCTUYCCKOTO MCHCI?KMCHTA,

—4aCTUYHO MTOPUMCHACT OCHOBHBLIC TCOpPUU

TECTOBBIC 3a/IaHUS
(14-19 6amnoB);

pedepar (pazHo




MOTHBAIIWH, JINJEPCTBA U BIACTH IS PEIICHUS
CTpaTEernYeCcKuX u OTIEPaTHBHBIX
YOpaBIeHYECKUX  3agad, a Takke I
OpraHM3alli{ TPYMIIOBOW pabOThI HA OCHOBE
3HAHUS TIPOIECCOB TPYNIIOBOM AWHAMUKH U
MIPUHIINATIOB (hopmupoBaHus KOMaH/Ipl,
OCYIIECTBIISIET ayAHT YEIOBEUYECKIX PECYPCOB
W JUAarHOCTHUKY OPTaHWU3aIlMOHHOHN KYJIbTYpPHI
C  TpyAOM BJIAJICET  HABBIKAMU
JOKYMEHTAIIbHOTO O(OPMIICHHS pPEIIeHHH B
YIpaBJICHUH onepanoHHON
(TIpOM3BOICTBEHHOIA) NeATCITLHOCTH
OpraHM3anui pH BHEJIPEHUHU
TEXHOJIOTHYECKUX, TPOTyKTOBBIX MHHOBAIUI
WIN  OPraHW3alliOHHBIX  HM3MEHEHHH U
BBITIOTTHSIET pacdeTsl SKOHOMUYECKON
3¢ hekTUBHOCTH OpraHu3anui AIIK-
CIIOCOOHOCTBIO aHAJIM3UPOBATHh B3aMMOCBS3H
MeXay (QyHKIMOHANBHBIMH  CTPATETHUSMHU
KOMITaHUHA c B0 MOITOTOBKH
cOaaHCHPOBaHHBIX YIpaBIeHIECKAX
pelIeHU

YPOBHEBBIC 3a]1a4H)
(3-4 6amra);
BOIIPOCHI K 3a4ETYy,
dK3aMEHY
( 10-15 6amnoB);
MPaKTUKO-
OPUCHTUPOBAHHOE
3aJjaHne
(8 bayToB)

Huzkwit (momoporoBerit)
(KOMITETEHITHS HE
chopMupoBaHa)
(Menee 35 GaimoB) —
«HEYJIOBIICTBOPUTEIHHOY

HE 3HACT METOJbI aHAIN3a BHEIIHEH
U BHYTpPEHHEW cpelasl  OpraHU3allvy,
OPUHIMIBL W METOABI  pa3paldOTKU
CTpaTeruy;

HE YMEET - TPUMEHSITh OCHOBHBIC
TEOPUU MOTHBALUH, JHICPCTBA U BIACTH
IUIi  PEUICHUS  CTPaTermyeckux |
OTIEPAaTHBHBIX YIPABICHYECKUX 3ajad, a
TaKKe JUIS  OpPTraHW3alud  TPYNIOBOH
pabOTBl Ha OCHOBE 3HaHUS IPOLIECCOB
IPYNIIOBOW TUHAMUKK W TMPHHIUIIOB
(bopmupoBaHus KOMaH/Ibl,
OCYILECTBISET ayIUT YeJIOBEYECKUX
pecypcoB u JTMarHOCTUKY
OpraHM3alMOHHON KYIIBTYpHI

HE BIIaJICeT HaBBIKAaMH
JOKYMEHTAIBHOTO O(POPMIICHHS PEIIeHUI
B yIIpaBIeHUU OTEepaLlMOHHOM
(pOU3BOACTBEHHON) JeSITeIbHOCTH
OpraHM3aLi npu BHEJIPEHUH
TEXHOJIOTUYECKUX, MPOJTyKTOBBIX
WHHOBAllMd  WJIM  OpPraHU3AIMOHHBIX
U3MEHEHUH W  BBINOJHSET  PacyeThl
9KOHOMMUYECKOMN 3P HEKTUBHOCTH
OpraHu3aIuii AIIK-ciocoGHOCTBIO
AQHATM3MPOBATh  B3aUMOCBSI3U  MEXKIY
(GYHKIIMOHATBHBIMH CTpaTerusmMu
KOMIIaHMA €  LENbI0  MOJATOTOBKH
cOaraHCHPOBaHHBIX yIIPaBICHYECKUX
pelIeHU

TECTOBBIC 3aJaHUS
(0-13 6ammoB);
pedepar (pazHo
YpOBHEBBIE 33]1a4N)
(0-2 6amra);
BOITPOCHI K 3a4YeTy,
IK3aMEeHY
( 0-9 6amoB);
TPaKTHKO-
OPHEHTHPOBAHHOE
3aj1aHKe
(0-7 6amtoB)

Bce KOMIINIEKTHI OILIEHOYHBIX CPEACTB (KOHTPOJIBHO-U3MEPHUTEIBHBIX MAaTepuasoB),
HEOOXOIMMBIX JUIsl OIIEHKHM 3HAaHWM, YMEHUW, HABBIKOB W (WMJIM) OIBITa JESITEIBHOCTH,
XapaKTepU3YIOIIHE JTanbl (HOPMHUPOBAHUS KOMIIETEHIIMI B MPOIIECCE OCBOCHUS IUCIMILTAHBI
(Momynsi) moapoOHO TpeacTaBieHbl B JOKyMeHTE «QDOH[ OLEHOYHBIX CPEICTB IUCIUILUIMHBI
(MomyIist)».



7. Y4eOHO-MeTOAHYeCcKOe U MHGOPMAaIIHOHHOE 00eclevyeHue

AUCHHUIUIAHBI (MOIYJIs1)
7.1. YueOHasi IuTepaTypa

1. Abpamos, B. C. Ctparerndeckuii MEHEIKMEHT : y4eOHHK W TMPAKTUKyM MIJIS BY30B /
B. C. A6pamos, C. B. AbpamoB. — 4-e¢ uzn., nepepad. u mon. — Mocksa : M3marenbcTBo
IOpaiit, 2024. — 435 ¢. — (Bricmiee obpa3oBanue). — ISBN 978-5-534-09524-1. — Teker
AJICKTPOHHBIN /l OO6pazoBaTenbpHas maTdopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/535382

2. T'onyoxos, E. Il. CTparernueckuii MEHEHKMEHT : y4eOHUK M IPAKTUKYM JJISI BY30B /
E. II. Tony6xoB. MockBa : UznarensctBo  HOpaiit, 2024. — 278 c.— (Bsicuiee
obpazoBanue). — ISBN 978-5-534-15505-1. — Tekct : snexkrponHsiid // OOpa3zoBareibHas
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536417

3. 3y6, A.T. CtpaTernueckvii MEHEIKMEHT : YYeOHHK M TPAKTHKYM I BY30B /
A.T. 3y6. — 4-e u3n., nepepad. u qon. — Mocksa : M3narensctBo FOpaiit, 2024. — 375 ¢. —
(Boiciee  oOpaszoBanme). — ISBN 978-5-534-03013-6. — Tekcr : dSIeKTpOHHBIN //
O6pazoBarenbHas mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535838

3.Y4eOHO-METONUYECKUH KOMIUIEKC MO AucHumuinHe «CTpaTernyecKuil MEHEKMEHT B
AIIK» mo nampaBnenuro moAarotroBku 38.03.02 MeHemKMEHT, HampaBICHHOCTh (TIPOQWIIb)
Menemxment B AIIK. M3n-so Muuypunckoro I'AY, 2024

4.. Manwok, B.H. Crparernueckuii MeHeMKMEHT. Opranuzanus CTpaTerMuecKoro

pa3BUTHSA . YYCOHMK M TpakTUKyMm s By3oB/ B. WM. Mamok. — Mocksa : M3gaTenbCcTBO
IOpaiit, 2024. — 361 ¢. — (Briciee obpa3oBanue). — ISBN 978-5-534-03338-0. — Teker
3JIEKTPOHHBIN / ObpazoBarenbHast wiardopma Opaiit [caiit]. —

URL: https://urait.ru/bcode/536574

5. JIutBak, b. I'. Ctparernueckuii MeHeKMEHT: yueOHUK a1 O6akanaBpo / b. I'. JlutBak.
— Mocksa: UznarensctBo FOpaiit, 2019. — 507 c¢. — (Cepus: bakanaBp. AxagemMuueckuii
Kypc). — ISBN 978-5-9916-2929-4. — Texkct: snekrponnsii / DBC IOpaiit [caiiT]. —
URL: https://biblio-online.ru/bcode/425854

6. udpun, M. b. Crparernueckuii MeEHEIKMEHT: Y4YEOHHUK [UIsI aKaJIeMHUYECKOTO
6akanaBpuata / M. b. llluppun. — 3-e uzn., ucnp. u gon. — Mocksa: U3garensctBo IOpaiit,
2019. — 321 c¢. — (Cepus: Yuuepcutersl Poccun). — ISBN 978-5-534-03440-0. — Tekcr:
anexTponsbii // DBC FOpaiit [caiit]. — URL: https://biblio-online.ru/bcode/438372

7.2. Pecypchbl HH(OPMAIMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH « UHTEepHET»

l.www.garant.ru - cipaBo4yHo-1ipaBoBasi cuctema «APAHT»

. www.consultant.ru - cipaBouHo-mipaBoBas cuctema «Koncynsrant [1mrocy
. www.minfin.ru — opunmansusii caiit MunucrepctBa gpunancos PO

. www.nalog.ru — opununansusiii caitt ®HC PO

. www.ach.gov.ru — opuImanbHbIi calT cueTHON naaTsl PO

. www.roskazna.ru —odunmansnsrii caiit Kasnageiicrsa Poccun

. Www.rg.ru — caiit Poccuiickoit razersl

8. basza maHHbBIX MH(POPMAMOHHOM cucTeMbl «EqMHOE OKHO JOCTyMa K 00pa3oBaTeib-HbIM
pecypcamy http://window.edu.ru
9. DnexkTpoHHO-OMOIMOTEYHAs crcTeMa n3aarenbeTBa «Jlanpy http://e.lanbook.com

NN 0 W

10. HarmonaneHsIi npoBoii pecypc «PyKOHT» - MeKOTpacieBas 3JeKTpoHHast OM0-1roTeka
Ha 6a3e Texnonorun Konrekctym http://www. rucont
11. OnexkrpoHHas 6ubnnoredHas cucteMa Poccuiickoro rocynapcTBeHHOIO arpapHOro
3a09HOTO yHHBEpcHUTeTa http://ebs.rgazu.ru
7.3.MeToan4yeckne yKasaHus 10 OCBOEHHUIO THCIUIINHbBI
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https://biblio-online.ru/bcode/438372

1. I'pexoBa H.C. @oHJ TeCTOBBIX 3aJJaHUI 110 CTpaTeru4eckoMy MeHeIKkMeHTy B AIIK
UIsl  00ydJaromuxcs HanpaBieHus: «MeHemKMeHT» /Y4eOHO-MEeTOIUUYECKH KOMILJIEKC
nucuuriniabl - «Ctparerndyeckuid  MeHemxmeHT B AIIK» 1o HaIpaBJICHUIO 38.03.02
«MenemxmenT» Muuypunck 2024 r.

2. I'pexoBa H.C. Meroanueckue peKOMEHAALMU 10 CTPATETMUYECKOMY MEHEIKMEHTY
uisi  oOywatomuxcs — HampaBieHus — «MeHemKMeHTY/ Y 4eOHO-MEeTOINYEeCKU  KOMILIEKC
nucuuriniabl - «Ctparernyeckuid  MenemxmeHT B AIIK» 1o HaIpaBJICHUIO 38.03.02
«MenemxmenT» Muuypunck 2024 r.

3. I'pexoBa H.C.Meroanueckue peKOMEHIAIMH 1J11 IPAKTUYECKUX 3aHATUH IS
oOyuaromuxcs HanpasieHus «MenemxmenT» Muuypunck 2024 r.

7.4. UupopmaniuoHHbIe TEXHOJIOTHH (IPOrpaMMHoOe o0ecriedeHue 1
HHGOpPMALMOHHBbIE CIIPABOYHBbIC MATEPHUAJIbI, B TOM YHCJIe COBPEMEHHbIE
npogeccuoHaNbHbIE 023bI JAHHBIX U MHPOPMALNMOHHBbIEC CIIPABOYHbIE

CHCTEMBI)

VYuebHasg aucuUIUIMHA (MOJYJb) MpelycMaTpUBAaeT OCBOCHHE HH(POPMALMOHHBIX MU
U(PPOBBIX TEXHONOTUH. Peanu3anus mudpoBhIX TEXHOIOTHI B 00pa30BaTeIbHOM IPOCTPAHCTBE
ABJISICTCA OJHOW W3 BaXHEHIIMX wened oOpa3oBaHMs, AAOLIEH BO3MOKHOCTh Pa3BUBATh
KOHKYPEHTOCIIOCOOHBIE KauecTBa OOYYAIOUIMXCS KaK OyIyIIMX BBICOKOKBATH(DUIIMPOBAHHBIX
CIELUATHUCTOB.

[lndpoBbie TEXHOJIOTHH MPEAYCMATPUBAIOT PAa3BUTHE HABBHIKOB 3()(EeKTHBHOTO peuieHus
3a7jad  MPO(EeCCHOHANTBHOIO0, COLMAIBHOIO, JMYHOCTHOIO XapakTepa C HCIHOJIb30BAHHUEM
pPa3IUYHBIX BHJI0B KOMMYHMKAIIMOHHBIX TeXHOJOruil. OcBoeHue HU(POBBIX TEXHOJIOIHH B
paMKax JaHHOM JUCUMIUIMHBI (MOAYNS) OPHUEHTHUPOBAaHO HAa CIIOCOOHOCTH O€30macHO U
HaJJexamuM o0pa3oM IMoJydaTh JOCTYI, YIpaBisATh, WHTErPUPOBATh, OOMEHUBATHCH,
OLIEHMBaThb W cO3JaBaThb HH(POPMAIMIO C TOMOUIbI0 HHU(POBBIX YCTPOMCTB U CETEBBIX
texHojoruil. dopmMupoBanre HUPPOBON KOMIIETEHTHOCTH IperoiaraeT paboTy ¢ JaHHBIMU,
BJIa/ICHNE UHCTPYMEHTAMH JUIsl KOMMYHHUKALUH.

7.4.1 DjIeKTPOHHO-0MOJINOTEYHAS] CUCTEMBI M 0a3bI JAHHBIX

1. OO0 «3BbC JIAHb» (https://e.lanbook.ru/) (roroBop Ha okazanue yciayr ot 03.04.2024
No 6/1 (CeteBas snexkTpoHHast OMOIMOTEKA)

2. baza ngaHHBIX 3JeKTpoHHBIX HH(pOopMarmoHHbIX pecypcoB @PI'BHY ITHCXDB (morosop
no oOecrneyeHuto JocTyna K 3JIEKTpOHHBIM HHpopManmoHHbIM pecypcam PI'BHY IHHCXb
yepes TepmuHan yaanennoro apoctyna (TY ®I'BHY LTHCXB) ot 09.04.2024 Ne 05-YT/2024)

3.OnexkTpoHHas OubnuoTeuHas cuctema «HanmonanbHbll mudpoBoil pecypc «PykoHT»:
Komnexuun «bazoBerit maccuB» u «Komnoc-c. Cenbckoe xo3siictBo» (https://rucont.ru/) (moroBop
Ha OKa3aHHWe YCIyT 0 MpeaocTaBiIeHuto 1ocTymna oT 26.04.2024 Ne 1901/bI122)

4. 000 «AnektpoHHOe H3aTenbcTBo FOPAMTY (https://urait.ru/) (oroBop Ha okasaHHe
YCIYT 1O TPENOCTaBICHUIO JocTyna K oOpasoBarensHoi miargopme OO0 «DieKTpoHHOE
m3parenserso FOPAWIT» ot 07.05.2024 Ne 6555)

5.  DnextpoHHOo-OmOmmoTeyHass cucrema «BepHanckmit»  (https://vernadsky-lib.ru)
(moroBop Ha 6e3BO3ME3THOE UCTIONB30BaHuE Mpou3BeaeHu oT 26.03.2020 Ne 14/20/25)

6. baza mamapix HOb «HanwmonanwsHas amextpoHHas OuGmmorekay (https://rusneb.ru/)
(morosop o noakmoueHun k HOb u npexoctasnenun goctyna k oobekram HOb ot 01.08.2018
Ne 101/HDB/4712)

7. CornamieHue 0 COTPYAHHUYECTBE MO OKa3aHHUIO OMOIMOTEYHO-MH(POPMAIIMOHHBIX U
COLIMOKYJIBTYPHBIX YCIYT IOJIb30BATENsIM YHHBEPCHTETA W3 YHWCIIa HWHBAJIHMIOB MO 3PEHHIO,
CITa0OBUASIINX, WHBATHIOB IPYTHX KATETOPUN C OTPaHHMUYEHHBIM JOCTYIIOM K WH(pOpMAIUH,
JUI, UMEIONIUX TPYAHOCTH ¢ ureHueM IiockonedatHoro Tekcra TOIBYK «TamboBckas



https://e.lanbook.ru/
https://rucont.ru/
https://vernadsky-lib.ru/
https://rusneb.ru/

oOnacTHas YHUBEpCaabHast HayyHast o6ubnmoreka UM. A.C. [Tymkuna»
(https://www.tambovlib.ru) (cornamenue o corpyaaudectse ot 16.09.2021 Ne 6/H)

7.4.2. UuopmManoHHbIE CIPABOYHbIE CHCTEMBI
1. CnpaBounas npaBoBas cucreMa KoncynpranT Ilntoc (1oroBop nocraBku, aganTaluuy u
coOnpoBOXACHUS dK3eMIULIpoB cucteM KoncynpranT [Tmoc ot 11.03.2024 Ne 11921 /13900/3C)
2. DnexTpoHHbIM nepuoanueckuil cnpaBoyHukK «Cucrema I'APAHT» (moroBop Ha
yCIIyT 1o conpoBoxkaeHuto oT 15.01.2024 Ne 194-01/2024)

7.4.3. CoBpemenHbIe npodeccuoHAIbHbIE 0a3bI JaAHHBIX

1. ba3a naHHBIX HOPMATUBHO-IIPABOBBIX aKTOB HH(OPMAIIMOHHO-00pa30BaTEIbHOM
nporpammsel «Pocmeron» (moroop ot 15.08.2023 Ne 542/2023)

2. baza mannpix Hayunoii snextponHoit Ombmmorexku eLIBRARY.RU — poccuiickuii
WH(OPMALIMOHHO-aHAIMTUYECKUI TOpTall B O0JIACTH HAyKH, TEXHOJOTWUH, MEAWIMHBI U
oOpa3oBanus - https://elibrary.ru/

3. [Topran oTKpbITHIX AaHHBIX Poccuiickoii @eneparum - https://data.gov.ru/

4. OrtkpbiTie naHHble DenepaibHON CIyKObl T'OCYJIapCTBEHHOW CTATUCTUKU -
https://rosstat.gov.ru/opendata

5. CaiiT Accoumanusi MeHepKepoB Pexxum goctyna www.amr.ru

6. Caiitr ArponpoMbIliuIeHHBIN cor03 Poccum Pexxum noctyma www.apsr.ru

7. Caiit ®enepanbHON CIOyKObl TOCYTapCTBEHHOW cTaTUCTHKU P®. - Pexxum pocryma:
www.gks.ru

7.5.4. J/InnieH3M0HHOE ¥ CBOOOIHO PacpoCTPaHsieMoe MIPOrpaMMHOeE
o0ecreyeHne, B TOM YHCJIe 0T€4eCTBEHHOT0 MPOM3BO/ICTBA

Ne| HaumeHnoBanue Pa3zpabotun | HoctynHocT | Cchinka Ha EnuHBIN peecTp poCCHMCKHIX PexBuzutel
k I1O b nporpamm 11t OBM u B/l (npu Hanwuum) | MOATBEPKAAIO
(mpaBoobnan | (JIUIEH3NOHH IeTo
aTeltb) oe, cBOOOIHO JIOKYMEHTa
pacmpocTtpaH (pm HANTHIVIH)
sieMoe)
1 Microsoft Microsoft | JInuensmnons - JInnensus
Windows, Corporation oe ot 04.06.2015
Office Ne 65291651
Professional CPOK JISHCTBHSI:
GeccpodHo
2 | AmnHTHBHpYCHOE AO JIuuensnonH | https://reestr.digital.gov.ru/reestr/366574/ | CyO6nuuen3noH
IpOTrpaMMHOE «JIabopatop oe ?sphrase _id=415165 HBII OTOBOP C
obecrieueHne us 000
Kaspersky Kacnepckor «Codreke» ot
Endpoint Security o» 24.10.2023 Ne
JUTst Ou3Heca (Poccust) 0/H, cpox
TNICUCTBHS: C
22.11.2023 no
22.11.2024
3 | MoitOducCranna 000 JIuuensnonH | https://reestr.digital.gov.ru/reestr/301631/ Kontpakr ¢
PTHBIH - «Hosble oe ?sphrase 1d=2698444 000
OducHsblit naker o0nauHble «PyOuxon»
JUTSL pabOTHI C TEXHOJIOTUU ot 24.04.2019
JIOKYMEHTaMH » (Poccus) Ne
U TIOYTOH 036410000081
(myoffice.ru) 9000012



https://www.tambovlib.ru/
https://rosstat.gov.ru/opendata
http://www.amr.ru/
http://www.apsr.ru/

CpPOK JEHCTBHUS:

6eccpodHo
4 | OducHsrit maker AO «P7» | JlumensuonH | https://reestr.digital.gov.ru/reestr/306668/ Kontpakr ¢
«P7-Opucy» oe ?sphrase_1d=4435041 000
(neckromnHas «Codrekc»
Bepcus) ot 24.10.2023
Ne
036410000082
3000007
CpOK JEHCTBHUS:
6eccpodHo
5| Onepamnmonnas 000 JluuensuoHnH | https://reestr.digital.gov.ru/reestr/303262/ Kontpakr ¢
cucremMa «AIbT "BazaneT oe ?sphrase_id=4435015 000
Oo6pa3zoBanue» cBOOOIHOE «Cogrexcy
IIPOTPaMMHO ot 24.10.2023
e Ne
obecneyeHn 036410000082
e" 3000007
CpOK JEHCTBHUS:
O6eccpodHo
6 IIporpammuas AO JluensuoHH | https://reestr.digital.gov.ru/reestr/303350/ | JlumeH3nOHHBI
cucreMa Jist «AHTHIIIATH oe ?sphrase_1d=2698186 1 ToTOBOP C
oOHapyXeHUs at (Poccust) AO
TEKCTOBbIX «AHTHIIIarAaT
3aMMCTBOBAaHUH B » OT
y4eOHBIX U 17.05.2024 Ne
HaY4YHBIX paboTax 8151, cpoxk
«AHTHIIIATAAT HeﬁCTBHHZ C
BVY3» 17.05.2024 o
(https://docs.antipl 16.05.2025
agiaus.ru)
7 Acrobat Reader Adobe CBoboHO - -
- IPOCMOTP Systems | pacnpocTpaH
nokymeHnToB PDF, sieMoe
DjvVU
8 Foxit Reader Foxit CBo0o/HO - -
- MPOCMOTP Corporation | pacmpocTpaH
nokymeHntoB PDF, sIeEMoe
Djvu
7.5.5. Pecypcbl HHPOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«HTEepHET»
1. CDTOwiki: 6a3a 3Hanwuii mo nudpoBoit TpaHchopMaiuu https://cdto.wiki/
7.5.6. {ndpoBbie HHCTPYMEHTHI, MPUMEHsIeMbI€ B 00Pa30BaTEJIbHOM
nmpoiecce
1. LMS-mimatrdopma Moodle
2. BupryansHas nocka Mupo: miro.com
3. Bupryansnas nocka SBoardhttps://sboard.online
4. Oo6naunsie cepBuckl: Aunexc./luck, O6mako Mail.ru
3. Cepsucsl onpocos: SAnaexc @opmsl, MyQuiz
6. CepBucsl BuneocBs3u: Sunekc tenemoct, Webinar.ru



https://ru.wikipedia.org/wiki/Adobe_Systems
https://ru.wikipedia.org/wiki/Adobe_Systems
https://ru.wikipedia.org/w/index.php?title=Foxit_Corporation&action=edit&redlink=1
https://ru.wikipedia.org/w/index.php?title=Foxit_Corporation&action=edit&redlink=1
https://cdto.wiki/

CepBHC COBMECTHOM paboOThl Haj mpoekTamu Juis HeOompmmx rpynm  Trello
http://www.trello.com

7.4.77. ludppoBbie TEXHOJOTUH, IPUMEHsIeMble IIPH U3Yy4YeHUH JUCHUIINHbBI

[Hudposbie Bunpl yueGHO# dopmupyembie NJIK
TEXHOJIOTHH paboThl, KOMIETEHINH
BBITIOJIHSIEMbIE C
MIPUMEHEHHEM
nudposoit
TEXHOJIOTHH
O0sraynbie Jlekuun [1IK-4. Cnoco6en | U1-3nk-4— [Ipumensier
TEXHOJIOTHH [IpakTnueckue UCIIOJIb30BATh HaBBIKU JIOKYMEHTAJILHOTO
3aHATUA MPOrpaMMHOE oopMmIIeHUs pellIeHul B
obOecrieueHre  JUIsl | YIIPaBJICHUU OTNEPAIMOHHON
aHajau3a (TIpOM3BOICTBEHHOM )
yIpaBIeHYECKON JEeSTeIbHOCTH OpraHu3auit
uH(popManumy, IpYU BHEJIPCHUU
OCYIIECTBIISATh TEXHOJOTHYECKHUX,
pacueTsl MPOIYKTOBBIX WHHOBAIIHIA
HKOHOMUYECKOM WM OpraHU3alMOHHBIX
s pexTuBHOCTH U3MCHEHUH U
opranuzamnuii AIIK | BeimonHsier pacyeThl
3KOHOMUYECKOU
¢ exTuBHOCTH
opranm3amuii AITIK
Oo6mnaunble Jlexun IIK-5. Cnocob6en | U/I-1nk.s - U3ydaer
TEXHOJIOTHH [IpakTnueckue YIpaBIsTh CYLIECTBYIOLIYIO CTPYKTYPY
3aHATUS MPOEKTaMHU, yIIPaBJICHHUsI OpraHU3aIHei,
CTPOUTH CTPYKTYPHI | IPOBOJIUT aHAIIH3 €e
yIpaBIECHUA 3 peKTUBHOCTU
MPOU3BOJICTBOM B | IPUMEHUTEIBHO K PHIHOYHBIM
COOTBETCTBUU C | YCIIOBHUSIM XO3SICTBOBAHHUS Ha
HEJSIMH U | OCHOBE €€ CPaBHEHHSI CO
CTpaTeruei CTPYKTYpOIi TIepeI0BbIX
opranm3aiuii - AIIK | opranusauuii, Beimyckarommx
u BBICTPAUBATh | aHAJIOTHYHYIO IPOIYKIIHIO
s¢dheKkTuBHBIE W/1-3nk.s - BeicTpanBaer
KOMMYHHKAIIUH 3¢ deKTUBHBIE KOMMYHUKALIUH
MEXY BCEMHU | MEX/Y BCEMH
OpPraHU3alMOHHBIMU | OpraHU3alMOHHBIMU 3BEHbAMH
3BEHbSIMH CHCTEMBI | CUCTEMBI YIIPABJIEHHS
YHpaBJICHU W -4nk-s [IpuMeHsieT OCHOBHBIE

TCOpUHU MOTHUBALIUH, JIUACPCTBA
n BJIaCTHU JUIA peHICHUA
CTPATCTUYCCKUX n
OINCPATUBHBIX YIIPABJICHYCCKUX

3azad, a TaKkKe JUIs
OpraHH3aLNN IpyNIoBoOil
paboTbl Ha OCHOBE 3HAHHA
IIPOLIECCOB rpyNIoBoi
OUHAMUKA | MPUHLIUIIOB
¢dhopmupoBaHus KOMAaH/Ibl,
OCYILECTBIAET ayauT
YeJIOBEYECKUX  PECYpCOB U
JTUarHOCTHUKY

OpTraHU3aLMOHHON KYJIBTYPBI



http://www.trello.com/

8. MarepuajbHO-TEXHUYECKOE O0eceYeHne TMCIUIIUHbBI (MOILYJIs1)

YueOHas ayTuTOpHs
JUTS TIPOBEICHUS
3aHATUH
JIEKIMOHHOTO THIIA
(r. MU9ypHHCK yII.
WHTepHannoHansHas
n.101 - 1/303)

1.Hoytoyx Asus KSOAF M600/3G500/Gb
(unB. Ne 2101045176)

2. IIpoextop Acer X113PH
SVG/DLP/3D/3000 Lm/1300:1/HDMI/10000
Hrs2.5kg (maB. Ne 21013400768)

3. Okpan HacteHHblld DigisOptimal-C dopmat
1:1 (200*¥200) MW DSOS-1103. (unB. Ne
21013400766)

4. Habopsl 7eMOHCTPALIOHHOTO
000pyI0BaHUS U y4eOHO-HATIISIHBIX TOCOOHIA
KomrmbroTepHas TeXHHKA HOAKIIOUEHA K CETH
«MHTepHeT» U obecrnedeHa JOCTYIIOM K
OUOC yHuBepcurera.

1. JTunensusor 31.12.2013 Ne 49413124
Microsoft Windows XP, 7, Microsoft
Office 2003, 2010

2. Caiit Acconnanus MeHeKepoB Pexnm
JIOCTyTIa WWW.amr.ru

3. CaiiT ArponpOoMBIIIUIEHHBIH COI03
Poccuu Pexxum noctynma www.apsr.ru

VYuebHnast aynuropus
JUTSL TIPOBEJICHUS
3aHATHN
CEeMHMHapCKOTO THIIA,
TPYIIOBBIX U
WHIMBHyaJIbHBIX
KOHCYJIbTallUH,
TEKYIIEro KOHTPOJIs
U IPOMEXYTOYHOMI
aTTecTaluu
(KOMITBIOTepHBIT
KJIacc)

(r. MuU9ypHHCK yII.
WnrepHannonansHas
a.101 - 1/312)

1. Kowmmstorep Celeron E3500 (uHB.
Ne 2101045286, 2101045288, 2101045289,
2101045291,2101045292, 2101045293,
2101045295, 2101045296, 2101045297,
2101045299, 2101045300, 2101045302,
2101045303)
2. Jocka menosast Magnetoplan SP
1500*1200 MM, 3eneH, MarH. NOBep-Thb (MHB.
Ne 41013602238, 41013602237)
KommbroTepHas TeXHHKa NOAKIIOYEHA K CETH
«MHTepHeT» N 0becnedeHa JOCTYIIOM B
OUOC yHuBepcurera.
3. Habopb! 1eMoHCTpamoHHOTO
000pyI0BaHMS M y4eOHO-HATIISTHBIX
mocoouit"

1. 1.JIMIEH3UAOT 31.12.2013 Ne
49413124: MICROSOFT WINDOWS XP, 7,
MICROSOFT OFFICE 2003, 2010

2. BAHKOBCKOE ITPABO -
HTTP://WWW.KARTA-SMILRU/5602
3. CAUT I'OCYJAPCTBEHHOI'O

HAVYHO-UCCJIEJJOBATEJILCKOT'O
NHCTUTYT UHOOPMAITMOHHBIX
TEXHOJIOTUI I TEJIEKOMMYHUKALIUI. -
PEXVM JIOCTVYIIA:
HTTP://WWW.INFORMIKA.RU

4. CAUT MUHHUCTEPCTBA
®UHAHCOB P®. - PEXIM JIOCTVIIA:
WWW.MINFIN.RU

5. CAUT OEIEPAIBHOM CJIYKBbI
T'OCYJAPCTBEHHOU CTATUCTUKU PD. -
PEXUM JIOCTVYIIA: WWW.GKS.RU

6. CAMT LIEHTPAJIbHOT'O BAHKA P®.
- PEXXVIM TOCTYIIA: WWW.CDR.RU
7. JloroBop OT 17.07.2018 Ne 2135

HA TIOJKJIFOYUEHUE HUHOOPMALIMOHHO-
OBPA3OBATEJILHOI ITPOI'PAMMBI
PocMETOT"

TTomemienue mis
CaMOCTOSITEIILHOM
paboTh
(r. MuU9ypHHCK yII.
WurepHannonansHas
n.101 - 1/210)

1.Ikad xarnenspckuit (mHB. Ne 2101062853,
2101062852)

2. Xononumsauk CTrHOM (MHB. No
2101040880)

3. [Ipuatep HP-1100 (uaB. Ne 2101041634)
4. TTpuntep HP LaserJet 1200 (uuB.
Nel101047381)

5. [Ipunarep Canon (nuB. Ne 2101045032)

6. M®YCanoni-SensysMF 4410 (uuB. No
41013400760)

7. CHCTEMHBIMKOMILIEKT:
IponeccoplntelOriginal LGA 1155 CeleronG
1610 OEM (2.6/2 Mb), monurop 20
AsusAsMS202D , maTepuHckasmiuaTaAsus,
BEHTHJIATOP, AMSITh, JKECTKUHIUCK, KOPITYC,
KJIaBHaTypa, MbIb (nHB. Ne 21013400429)
8. HoyroykHewlett Packard Pavilion 15-
€006sr (D9X28EA) (unB. Ne21013400617)
9. MockakmnaccHasg+Mapkep (MHB. Ne
1101063872)

10.Kommetorep (nuB. Ne41013401070)

11. Kommerorep (naB. Ne41013401082)

12. Komnslotep Celeron E 3300 (unB. Ne

1. JInnensusor 31.12.2013 Ne 49413124:
Microsoft Windows XP, 7, Microsoft
Office 2003, 2010;

2. TlpodeccuonanpHas 6a3a TaHHBIX:
Caiitr UBCJI pexxum noctyna
http://www.gks.ru/dbscripts/cbsd/




2101045217, 1101047398)

13. Kommnbiotep DualCore (unB. Ne
2101045268) 14.
Komnerorep OLDI 310 K/T (maB. Ne
2101045044)

15. KonupoBaJibHBIii anmnapar
KyoceraMitaTASKalfa 180 (maB. Ne
21013400369)

KommbroTepHas TeXHUKa MOAKIIIOUYEHA B CETH
«VHTepHeT» 1 obecreveHa JOCTYIIOM K
OUOC ynuBepcurera."”

Pabouast mporpaMma JTUCIMILIMHBI (MOJIYJIS1) COCTaBlIeHA B COOTBETCTBHH C TPEOOBAHUSIMU
OI'OC BO - OakamaBpuar 10 HanpasieHuto noarotoBku 38.03.02 MeHemKMeHT,
YTBEP)KJICHHOTO TPUKAa30M MHHUCTEPCTBA HAayKH W BbICIIEro oOpa3oBaHusi Poccuiickoi
Oeneparuu Ne 970 ot 12 aBrycra 2020 r.

ABTOp: TOIIEHT KadeaAphl YIpaBICHUS U
JIEJIOBOTO aIMUHHCTPUPOBAHUS, K.3.H. I'pexoa H.C.

Peniensent: nmpodeccop kadeapol
SKOHOMUKH M KOMMEPILIUH, 11.9.H. Kacropros H.II.

ITporpamma paccMOTpeHa Ha 3acefaHuu KadeApsl MEHEKMEHTa U arpoOu3Heca

[Iporpamma  paccMoTpeHa Ha 3acejaHuu  Kadeapbl  yNpaBlI€HUS U JEJIOBOIO
aAMHHHUCTpUpOBaHUs IpoTokoa Ne 9 ot «19» anpens 2021 .

[Iporpamma paccMOTpeHa Ha 3acellaHUM Y4eOHO-METOIUYECKOW KOMUCCHM MHCTHTYTa
HSKOHOMMKHU U yrpaBiaeHus: npotokon Ne 8 ot «20» anpens 2021 r.

[Tporpamma yTBepkaeHa PemenreM YueOHO- METOANYECKOTO COBETA YHUBEPCUTETA

npotokoi Ne 8 ot «22» anpens 2021 r.

[Iporpamma nepepaboTaHa u 10mojiHeHa B cOOTBeTCTBUU ¢ TpeboBanusmu ®I'OC BO.
ITporpamma  paccMoTpeHa Ha 3acelaHuu  Kadeapbl  ympaBieHUS U JIEJIOBOTO
aJMUHHCTPUPOBAHUS

nporokosr Ne 11 ot «21» urons 2021 .

[TporpamMma paccMoTpeHa Ha 3acelaHui y4eOHO-METOIMYECKOW KOMUCCUU UHCTUTYTA
DKOHOMHUKH U ymnpasieHuss Muuypunckoro 'AY

npotokod NelO ot «22» urons 2021 r.

[Tporpamma yrBepxeHa PemenreM Y4eGHO-METOJMUECKOTO COBETA YHUBEPCUTETA

potokoi Nel0 ot 24 urons 2021 r.

[Tporpamma nepepaboTaHa u I0MOJIHEHA B cOOTBETCTBUM ¢ TpeboBanusimu GI'OC BO.
[TporpamMa  paccMoTpeHa Ha 3aceflaHuu  Kadeapbl  ympaBlIeHUS U JIEJOBOTO
aJMUHUCTPUPOBAHUS

npotokoa Ne 10 ot «14» ampesns 2022 .

[Tporpamma paccMOTpeHa Ha 3aceaHuU Y4eOHO-METOAMYECKOH KOMUCCUU MHCTUTYTA
SKOHOMUKHM U ynpasieHuss Mudaypunckoro 'AY

npoTokoi Ne 8 ot «19» ampens 2022 r.

[Tporpamma yrBepxeHa PemenreM Y4e6HO-METOJMUECKOTO COBETA YHUBEPCUTETA

npotokos Ne 8 or 21 ampens 2022 r.

[Iporpamma nepepaboTaHa u 10MoJIHEHA B cOOTBETCTBUU ¢ TpeboBanusmu ®I'OC BO.




ITporpamma  paccMoTpeHa Ha 3acelaHuMu  Kadenpbl  yOpaBIE€HUS U JIEJIOBOTO
aIMUHUCTPUPOBAHUS

nporokos Ne 10 ot «09» urons 2023 r.

[Tporpamma paccMOTpeHa Ha 3ace€AaHUU Y4eOHO-METOANYECKOH KOMUCCUU UHCTUTYTA
HPKOHOMUKH U yrnpasieHuss Muuypunckoro 'AY

npoTokoa Ne 10 ot «20» utonst 2023 r.

[Tporpamma yrBepxneHa PemenreM Y4eOHO-METOJMUYECKOTO COBETA YHUBEPCUTETA

npotokod Ne 10 ot 22 urons 2023 r.

[Tporpamma nepepaboTaHa U JOTIOTHEHA B COOTBETCTBUU ¢ TpeboBanusimu O@I'OC BO.
[Tporpamma paccMoTpeHa Ha 3aceJaHuu Kadeapbl YIpaBlIeHUs U 1€T0BOIO
aJMUHUCTPUPOBAHUS

npoTokoa Ne 12 ot «14» mas 2024 .

[Iporpamma paccmoTpeHa Ha 3acelaHui Y4eOHO-METOAMYECKOM KOMUCCUU MHCTUTYTA
SKOHOMMKHU U ynpasieHuss Muuypunckoro I'AY

npotokos1 Ne 9 ot «21» mas 2024 r.

[Tporpamma ytBepxkaeHa Pemennem Y4eOHO-METOAMUECKOTO COBETA YHUBEPCUTETA
npotokoi Ne 9 ot 23 mas 2024 r.

OpuruHana [JOKyMeHTa XpPaHMTCA Ha Kadeape ynpaBjeHUSI H 1eJIOBOIO
aJIMUHUCTPUPOBAHUS
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